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. given  the  right  circumstances,  from  no  more  than  dreams,  determination 
and  the  liberty  to  try,  quite  ordinary  people  consistently  do  extraordinary  things. y y 

— Dse  Hock,  Founder  and  CEO  Emeritus, 

VISA  (ISA  ond  VISA  Inlernolionol 


TESS,  DPW'sMostol 


On  the  Cover: 

THE  QUALITY  ASSURANCE  COUNCIL  (QAC) 


Top  left  photo:  The  QAC,  created  by  Director  Mark  Primecu  (center), 
meets  regularly  in  DPW's  ongoing  efforts  to  place  neighborhoods  and 
residents  at  the  "center"  viewing  them  as  customers  of  OPW 
services.  The  Council  meets  monthly  to  address  organizational 
and  customer  service  issues. 

Bottom  left  photo:  The  QAC  breaks  out  into  discussion  groups. 

Bottom  center  photo:  Mark  Primeau  provides  the  overall  vision  for 
the  QAC,  while  DPW  employees  are  given  the  power  to  chonge  their 
working  environments  creating  customer-focused  systems. 

Bottom  right  photo:  Nancy  Lynch  of  the  Bureau  of  Street  Use  and 
Mopping  conducts  an  exercise  at  the  QAC. 
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Mofisago  from  tho  Dirootor 

Highlights  From  tho  Past  Two  Years 


OPW  Reslores  the  Dome  of  City  Hall, 


BLUEPRIIXIT  FOR  SUCCESS 


The  Department  of  Public  Works  has  seen  mony  changes  in  the  last  two  yeors  - a new  director,  and  a new  focus 
on  providing  quick,  courteous,  and  accessible  customer  service. 


A CUSTOMER  DRIVEN  ORGANIZATION 

I care  very  much  about  this  department,  its 
employees  and  the  public  we  serve.  Our  mission 
is  to  pursue  excellence  in  the  quality  ot  our 
services,  and  that  calls  for  excellent  performance 


MISSION  STATEMENT 

“IMPROVING  THE  QUALITY  OF  LIFE 
IN  SAN  FRANCISCO ’’ 

We  itre  dedicated  individuals  committed  to 


in  every  part  of  our  organization,  and  by  each 
employee. 


teamwork,  customer  service  and  continuous 
improvement  in  partnership  with  the  community. 


Mork  A.  PrimeGU,  AIA 
Director  & City  Architect 


When  I became  your  Director  of  Public  Works  in 
1996, 1 vowed  to  make  public  works  services  more 
accessible,  more  customer-friendly  and  more 
efficient.  With  the  goal  of  providing  quick, 
courteous,  accurate  and  accessible  customer 
service,  DPW  has  looked  inward  to  increase  staff 
morale  and  productivity  through  professional 
development,  recognizing  employee  accomplish- 
ments and  providing  an  outlet  for  creativity  and 
innovation. 

DPW  has  created  a Quality  Assurance  Council 
that  has  steered  us  toward  a customer-driven 
focus.  Process  Improvement  Teams  have  flour- 
ished streamlining  and  creating  customer  friendly 
policies,  programs,  and  initiatives.  We  have  also 
changed  our  mission  statement  to  more  accurately 
reflect  our  new  focus  on  the  customer. 


The  quality  of  our  work,  our  ability  to  meet  and 
exceed  expectations  and  our  shared  commitment 
to  our  core  ideology,  make  me  eonfitleiii  that 
there  is  no  goal  we  cannot  achieve  as  we  serve  the 
residents  of  San  Praneisco. 

Who  We  Art- 

Public  works  services  incliKle  cle.ming,  repairing, 
and  maintaining  city  streets  ami  city  buililings; 
restoring  San  I rancisco’s  j^ublic  monuments  such 
as  City  Hall  and  tlie  Opera  f lou.sc;  building  and 
maintaining  pla/as.  stairways,  and  other  public 
areas;  coordinating  street  excavation  work  with 
public  and  private  entities;  caring  for  the  citys 
urban  forest;  enforcing  litter  laws;  and  removing 
graffiti  and  illegal  signs,  Dl'W  also  regulates 


CLfU  / BIUEPRINT  FOR  SUCCESS 


Mark  A.  Primeau,  AIA  was 

appoinled  San  Francisco's  Director 
of  Public  Works  and  City  Architect 
by  Mayor  Willie  L Brown,  Jr.  in 
May  1996  after  working  in  the 
Deportment  for  1 0 years,  Mark 
has  attained  degrees  in  Architecture 
and  Planning  and  has  served  on 
the  Board  of  Director's  of  the 
American  Institute  of  Architects  and 
is  a member  of  the  San  Francisco 
Planning  and  Urban  Research 
Association,  the  Earthquake 
Engineering  Research  Institute,  and 
the  Structural  Engineers  Association 
of  Northern  California. 


CUlCtll 


street  and  sidewalk  use  enhancing  and  protecting 
the  public’s  right  of  way:  promotes  undergroimd- 
ing  of  overhead  utilities;  and  provides  architec- 
tural, civil,  structural,  and  mechanical  engineering 
services,  including  project  and  construction 
management.  DPW  works  day  and  night  to  bring 
these  services  to  the  residents  of  San  Francisco. 


A total  of  1.628  positions  were  budgeted  for  the 
Department  of  Public  Works  for  the  1995-1996 
fiscal  year,  of  which  1,444  were  filled.  A total  of 
1 ,662  positions  were  budgeted  for  the  Depart- 
ment of  Public  Works  for  the  1996-1997  fiscal 
year,  of  which  1,500  were  filled. 

Improving  Acces.s  to  City  Services 

DPW  has  implemented  several  programs  and 
services  in  the  last  two  years  with  the  goal  of 
improving  the  public's  access  to  city  services,  and 
eliminating  barriers  that  previously  existed  be- 
tween city  departments  and  the  public. 

Highlights 

% Conducted  five  Quality  of  Life-Neighbor- 
hood Forums  where  city  departments  ad- 
dres.sed  specific  areas  of  concern  identified  by 
neighborhood  residents  and  businesses. 
Action  plans  and  written  reports  (neighbor- 
hood blueprints)  were  produced  and  distrib- 
uted to  attendees  following  each  meeting. 


\ Produced  a trial  publication  of  “A  Friendly 
Guide  to  City  Services  in  San  Francisco,”  a 
booklet  giving  residents  a user-friendly  direc- 
tory of  city  services. 

\ Implemented  a Neighborhood  City  Halls 
program  where  residents  and  businesses  go  to 
various  sites  to  access  city  services. 


Neighborhood  City  Holl  leom 


• Established  a Street  Construction  Coordina- 
tion Center  to  unclog  the  streets  and  mini- 
mize street  construction  impacts  to  the  public. 

I Created  a Public  Affairs  and  Communications 
unit  to  address  customer-focused  issues. 

% Established  criteria  for  measuring  employee 
performance:  Vision,  Teamwork.  Commit- 
ment. Competence,  and  Results  in  a Cus- 
tomer-Driven Organization. 

I Established  strong  ties  with  the  Mayor’s 
Office.  Human  Rights  Commission  and 
minority  groups  to  create  employment  and 
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CUSTOMERS 
Neighborhoods 
Citizens 
Clients 


DPW's  orgonizQtionol  philosophy  places  residents 
or  (uslomers  at  the  center  of  our  work. 


contract  opportunities  for  locally 
iinder-represcntcd  firms  and 
individuals. 

Made  Director’s  Public  Hearings 
more  accessible  to  the  public. 
Created  Project  PULL,  a youth 
training  and  mentoring  program. 
Transitioned  two  of  the 
Department’s  Bureaus,  Water 
Pollution  Control  and  Environ- 
mental Regulation  and  Manage- 
ment. to  the  City’s  Public  Utilities 
Commission. 


Goals 


Streamline  and  simplify  Public  Works  Code. 
Further  improve  communication  and  expand 
Department's  outreach  to  the  public. 

Prepare  an  updated  user-friendly  guide  to  City 
services. 

Continue  to  maintain  a sound  safety  program, 
including  full  compliance  with  provisions 
SB198. 

Continue  to  provide  professional  development 
training  to  all  employees. 


>*  Continue  to  recognize  and  reward  superior 
performance  anel  safety  practices. 

Continue  to  maintain  a work  environment 
that  respects  all  employees. 

Continue  development  of  work  standards  to 
promote  eff  icient  and  timely  completion  of 
responsibilities. 

>-  Maintain  procedures  manuals  for  operatitms. 
safety,  and  policy. 

Maintain  financial  records  to  support  proper 
Bureau  and  Departmental  operatums. 

^ Continue  development  of  standards  that 
encourage: 

• High  level  of  service 

• Communication 

• Discipline 

• IV.iining 

• Community  involvement 


I look  forward  to  serving  the  residents  ol  San 
Francisco  in  the  tipcriming  year. 


VISION 

• Multi-disciplinory  teams 

• Multicultural  work  force 

• Deliver  quality  public  services 

• Cross  functional  colloboralion  and  learning 

• Encourage  collaborative  partnerships  and 

• Strong  sense  of  ownership  and  accountability 

effective  dialogue  with  customers 

• Continuous  improvement  of  customer  service 

• Clarity  of  mission,  vision  & gods 

• linleoshed  creotivity  and  innovation 

DPW'$  Quolify  Assuronce  Coundl 


Offioo  of  tho  Director 
Public  Affairs  and  Communications 
Claims  Investigation 
Environmental  Health  and  Safety 
Financial  Management  and  Administration 

• tV^rsonnol 

• Contract  Administration 

• Finance  r Budget 

• Accounting 


“Since  the  stren^h,  even  the 
reality,  of  any  organization  lies  in 
the  sense  of  community  of  the 
people  who  have  been  attracted  to 
it,  its  success  has  enormously  more 
to  do  with  clarity  of  a shared 
vision,  common  principles  and 
strength  of  belief  in  them,  than  to 
assets,  expertise,  operating  ability 
or  management  competence, 
important  as  they  may  be.  ” 
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Residents  leorn  about  City  services 
and  give  valuable  input  ol  Quality 
of  Life  meetings. 


leadership  and  a strong  system  of  support  ensures  that  DPW  employees  and  projects  are  successful.  The 
Director's  Office,  Claims  Investigations,  Environmental  Health  and  Safety,  Financial  Management  and  Adminis* 
tration  (Personnel  Administrotion,  Contract  Administration,  Computer  Services,  Finonce,  Budget,  ond  Accounting) 
all  work  together  to  ensure  a continuum  of  quality  public  works  services  to  San  Francisco. 


OFFICE  OF  THE  DIRECTOR 

The  Director's  Office  develops  and  sets  die 

policies  for  all  functions  within  the  department. 

Highlights 

> Successful  social,  informational,  and  awards 
programs. 

I Continued  emphasis  on  quality  services  and 
client  relationships. 

> A Department-wide  Safety  Recognition 
Program  has  been  developed  and  on-the-job 
safety  measures  continue  to  be  recognized 
through  the  Awards  Program. 

I “Supervisor  as  Coach”  training  classes  and 
“Voices  and  Choices'”  for  self-assertion  training 
and  recognizing  harassment  were  continued, 


Goals 

Continue  development  of  supervisory  and 
management  training,  safety  training,  and 
develop  internal  and  external  communications. 
Continue  to  make  all  positions  in  the  Depart- 
ment available  to  those  qualified  and  interested. 

PUBLIC  AFFAIRS  AND  COMMUNICATIONS 

I he  Public  Affairs  and  Ciommunications  Ollice 
manages,  coordinates,  and  monitors  cotnmunity 
and  public  relations  bringing  together  diverse 
communities  .md  resolvitig  issues.  I'he  olfite 
aggressively  promotes  DPW  through  various 
means,  includitig  improved  delivery  of  t|ualiiy 
services  and  prtident  tjse  of  mass  metlia.  Public 
Affairs  is  represented  in  the  highest  administrative 
meetings  and  is  a key  member  of  several  commit- 
tees, including  those  in  which  the  public  is  served. 

I he  Office  is  consulted  on  most  matters  dealing 
with  the  public,  and  is  regartled  as  a key  unit  in 
the  planning  for  and  staging  of  many  events  to 
which  the  public  is  invited,  and  especially  those 
for  which  public  support  is  vital. 
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Highlights 

I Developed  a coordinated  and  centralized 
customer  complaint  tracking  system  ensuring 
timely  responses  to  public  concerns. 

I Met  with  hundreds  of  business  and  commu- 
nity groups. 

I Conducted  five  Quality  of  Life  Meetings. 

I Conducted  several  press  conferences  pertain- 
ing to  DPW  projects. 

I Conducted  customer  satisfitetion  survey. 

I Developed  comprehensive  WEB  site  detailing 
DPWs  services  to  the  public  (sfdpw.com). 

Goals 

>■  Develop  a simple,  user-friendly  Guide  to  City 
Services. 

Plan,  manage  and  coordinate  at  least  12  major 
special  public  events. 

>•  Develop  more  public/private  partnerships  to 
streamline  and  reduce  service  delivery  costs. 


.S’ 


CLAIMS  DIVISION 


The  Claims  Division  works  directly  for  the  City 
Attorneys  Office  under  the  new  City  Charter. 
The  Division  processes  claims  and  submits  timely 
reports  resolving  claims  and  decreasing  litigation 
within  the  Department.  When  claims  cannot  be 
resolved,  the  Claims  Division  defends  DPW  in 
lawsuits.  The  Claims  Division  also  collects  funds 
owed  to  Public  Works. 

Highlights 

In  the  last  two  fiscal  years,  the  Claims  Division: 

I Settled  94%  of  the  total  settlements  “in- 
house”  without  assistance  from  the  City 
Attorney.  The  remaining  6%  of  the  settled 
claims  were  settled  in  litigation. 

I 5.775  City  Attorney  requests  were  handled 
per  fiscal  year. 

Goals 

The  Claims  Division  will  continue  to  develop 
better  record-keeping  techniques  and  procedures 
to  defend  the  Department  against  claims  and 
lawsuits.  The  Claims  Division  will: 

Continue  to  settle  as  many  claims  as  possible 
prior  to  litigation. 

Reduce  repeated  accidents. 

Assist  and  represent  DPW  in  collecting  funds 
and  claims  against  other  parties. 


inspectic 


Examining  on  emergency  exit. 


ENVIRONMENTAL  HEALTH  AND  SAFETY 

The  Environmental  Health  and  Safety  OlFice 
promotes  workplace  health  and  safety  through 
education,  consultation,  and  control  of  hazards. 

Highlights 

Over  the  past  two  fiscal  years,  Environmental 
Health  and  Safety  has  served  its  customer  (DPW 
managers,  supervisors,  and  employees)  in  the 
following  manner: 

I Responded  to  1 .554  requests  for  health  and 
safety  and  Workers  Compensation  informa- 
tion. 

> Received,  analyzed,  and  processed  928  injury/ 
illness  reports  and  motor  vehicle  accident 
reports. 

I Conducted  254  accident  investigations. 

I Audited  Department  Injury  and  Illness 
Prevention  Program  performance. 

I Provided  Health  and  Safety  Training  Services. 

I Developed  supervisor  training  and  an  em- 
ployee tailgate  on  Workplace  Violence  Preven- 
tion Policy. 

I In  compliance  with  OSHA  laws,  trained 
2,863  employees  on  health  and  salety  topics 
including  back  injury  prevention,  confined 
space  entry,  lockout/ tagout,  asbestos,  and  lead. 
I Revised  Lead  Policy  and  assisted  Bureau  of 
Building  Repairs  to  serve  its  customers  need- 
ing lead  abatement  work. 
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I Conducted  134  health  and  safety  inspections 
including  industrial  hygiene  monitoring  for 
noise,  dust,  lead,  indoor  air  qu.ility,  lab 
chemicals,  and  ventilation:  and  recommended 
controls  to  be  taken. 

I Fit-tested  463  employees  for  respirators. 

\ Processed  377  Industrial  Hygiene  samples. 

Goals 

>•  Provide  DPW  Cumulative drauma  Injury 
Prevention  Program. 

^ Revise  Asbestos  Policy  to  protect  employees 
and  contractors. 

^ Develop  Integrated  Pest  Management  Pl.m  to 
reduce  pesticide  use. 

Streamline  OSI  lA  record  keeping. 

FINANCIAL  MANAGEMENT  AND  ADMINISTRATION 

rhe  Financial  Management  and  Administration 
Division  identifies,  plans  anti  develops  ihe  hnan- 
cial,  personnel,  contractual  and  computer  re- 
sources, expertise  and  information  needed  by  the 
Departmem  to  accomplish  its  goals.  Automation 
and  process  improvement  is  a major  locus  ol  the 
Financial  Management  and  Administration 
I )ivisions. 

Personnel  Division 

The  Personnel  Division  is  responsible  lor  hiring, 
training,  retaining  and  developing  a skilled  and 
diverse  workforce  lor  the  Department. 
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Highlights 


I Continued  function  of  processing  appoint- 
ments and  separations  and  maintaining 
personnel  records  and  reports. 

I Implemented  a new  Departmental  Perfor- 
mance Appraisal  Policy  and  tracking  system. 
As  a result  of  enhanced  policy  enforcement 
and  tracking  abilities,  virtually  all  of  the 
Departments  employees  received  a perfor- 
mance evaluation  during  Fiscal  Year  1996-97. 


DIVEtlS 


I The  Payroll  Unit  completed  its  implementa- 
tion of  Phase  II  of  a three-year  automation 
project  effort  which  has  resulted  in  a depart- 
ment-wide on-line  time  reporting  procedure. 


• The  Training  and  Staff  Development  Unit 
continues  to  provide  a variety  ol  training  and 
development  services  to  the  Departments' 
managers,  supervisors,  and  line  staff.  The 
number  of  in-house  training  programs  has 
increased  from  hve  to  fifteen. 


I I'he  Affirmative  Action  Unit  investigated 
discrimination  complaints,  prepared  the 
annual  Affirmative  Action  Plan  for  the  De- 
partment. and  offered  a variety  of  training  to 
staff  relative  to  such  issues  as  implementation 
ol  the  Americans  with  Disabilities  Act.  Sexual 
Flarassmeiu  and  Discrimination,  and  Diver- 
sity issues. 
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I Established  a decentralized  Examination/ 
Classification  Unit  for  the  purpose  of  con- 
ducting examinations  and  classifying  posi- 
tions. Since  its  establishment  the  Unit  has 
produced  lists  for  skilled  trade  and  blue-collar 
classes,  in  addition  to  some  management  and 
supervisory  classes.  The  ability  to  give  exami- 
nations for  permanent  hires,  directly  results  in 
a more  stable  and  professional  workforce. 

Goals 

The  Personnel  Division  will  engage  in  a 
significant  employee  training  program  cover- 
ing discrimination,  harassment  and  diversity 
to  ensure  a workplace  free  from  any  form  of 
discrimination. 

Contract  Administration 

The  Contract  Administration  Division  is  respon- 
sible for  administration  of  all  Public  Works 
contracts.  Activities  include  advertising  for  bids, 
distributing  plans  and  specifications,  receipt  of 
bids,  bid  document  processing,  handling  bid 
protests,  contract  awards,  and  ensuring  compli- 
ance with  insurance,  bonding  and  licensing 
requirements.  Other  activities  include  monitoring 
the  Department's  compliance  with  the  City’s 
MBE/WBE/LBE  Ordinance,  publishing  public 
notices,  processing  preliminary  and  stop  notices 
and  responding  to  inquiries  regarding  contract 


status. 


Highlights 

I A total  of  195  contracts  were  awarded  in 
Fiscal  Year  1996-1997,  of  which  131  were 
construction  related  and  64  were  Professional 
Service  (including  14  Master  Agreements). 

The  total  value  of  the  contracts  amounted  to 
$70,095,414, 

Goals 

>"  This  division  will  continue  their  process 
improvement  teams  that  will  reduce  the  time 
it  takes  to  process  several  contracting  documents. 

Computer  Ser\4ces 

The  Computer  Services  Division  designs,  pro- 
grams. operates,  and  maintains  all 
Department-wide  and  many  Bureau-specific 
automated  information  systems  needed  to  support 
Departmental  goals  and  objectives.  Services  also 
include  planning,  software  development,  network 
and  hardware  installation  and  operations.  The 
division  provides  comprehensive  IBM  AS/400. 
Local  Area  Network  (LAN),  Wide  Area  Network 
(WAN),  and  PC  (and  compatible)  hardware, 
software,  network,  and  support  services. 

Highlights 

I During  fiscal  year  1996-1997,  enhanced 
existing  systems  in  response  to  customer 
requests  and  worked  on  year  2000  compliance 
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issues.  Netsvork  infrastructure  upgrades 
continued  to  speed  and  facilitate  more  efFi- 
cient  communication  among  department  stall 
and  with  the  public. 

Finance  and  Budget 

The  Finance  and  Budget  Division  is  responsible 
for  budget  preparation,  grants  research  and 
administration,  financial  planning,  capit.il  plan- 
ning, analysis  and  reporting.  The  Division 
develops  financial  resources  and  rejsoris  and 
prepares  analyses  to  implement  and  control  its 
projects  and  programs.  Responsibilities  include 
coordination  and  input  ol  the  annual  budget, 
preparation  of  an  annual  Indirect  C'ost  Plan, 
participation  in  bond  authori/ations  and  sales, 
development  ol  Departmental  capital  plans  and 
grant  proposals  and  preparation  ol  financial 
management  reports, 

Highlights 

► Prepared  the 'Iransportation  (i.ipital  Plan  and 
related  funding  proposals,  resolving  many 
issues  regarding  IdiMA  reimbur.sement  and 
improvements  to  fuuncial  reporting  systems. 

I Made  significant  progress  in  reconciling  New 
FAMIS  errors. 

Goals 

Financial  Management  and  Budget  staff  will 
continue  to  define  and  jsartiupate  in  project 
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team  building  between  accountants,  analysts 
and  project  managers  with  the  goal  of  im- 
proved financial  management  of  our 
Department’s  projects. 

Accounting 

The  Accounting  Division  is  responsible  for 
reviewing  and  entering  the  Department’s  account- 
ing and  purchasing  transactions  in  the  City’s  On- 
line Accounting  System.  FAMIS,  preparing  grant 
billings,  and  performing  account  analyses. 

Highlights 


Implemented  the  auto- 
mated work  order  billing 
module  in  FAMIS  and  an 
automated  expenditure 
allocation  process  to  ensure 
more  accurate  and  timely 
expenditure  charges  to  the 
Cit)'S  expenditure  accounts. 
Cleanup  of  conversion  problems 
in  FAMIS  is  continuing. 


Goals 

I'his  division  will  continue  to  reduce  the 
time  it  takes  to  process  several  accounting 
documents. 
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Th(>  Doputij  DirQctor  of  Engineering  and  City  Engineer 
ifi  responsible  for; 

■ Arehiteeture 

■ Engineering 

■ Construotion  Management 

■ fitreet-use  and  Mapping 

■ Office  of  Capital  Resource  Management 

■ Disability  Access  Coordination 

■ Project  Management 

The  Afit:iR!anl  Ciiij  Cnginoor  dirocts  Ihp  Projpct  Management  Division,  and 
assists  in  tfie  dai|-to-daij  management  of  all  bureaus  and  programs  in  the 
purview  of  the  Depiitfi  Director  of  Engineering  and  City  Engineer. 

Tlu*  Disability  Access  Program  provides  coordination  and  enforcement  to  the 
Americans  with  Disabilities  Act  for  city-wide  code  compliance  and  training, 
plan  and  sib»  review,  [>ublic  outreach,  and  rode  development. 


Reconstructing  south  light  court  on  first  floor  of  Oty  Holl. 
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BUREAU  OF  ARCHITECTURE 

The  Bureau  of  Architecture  provides  quality 
public  architecture  lor  the  people  of  San  Francisco 
through  excellence  in  management  and  design. 
The  Bureau  provides  comprehensive  planning, 
facility  management,  and  architectural  services  lor 
new  buildings  and  the  modernization  and  renova- 
tion of  existing  public  buildings.  The  Bureau  of 
Architecture  is  currently  managing  over  120 
projects  totaling  $750  million.  The  majority  of 
the  work  is  funded  by  voter-mandated  general 
obligation  bonds. 

Earthquake  Safety  Bond  Program  - Phase  I 

The  $59.7  million  Earthquake  Safety  Program. 
Phase  I (ESPl),  includes  24  projects,  19  of  which 
are  Fire  Department  facilities.  Also  included  are 
projects  at  Laguna  Honda  Hospital,  California 
Academy  of  Sciences.  A.sian  Art  Museum,  and  the 
Legion  of  Honor.  The  scope  of  work  for  these 
projects  consists  of  seismic  strengthening,  asbestos 
abatement,  repair  of  deteriorated  conditions  and 
accessibility  improvements. 

Earthquake  Safety  Bond  Program  - Phase  11 

The  Earthquake  Safety  Program,  Phase  I!  (ESP2), 
is  a $332.4  million  bond  issue  passed  by  San 
Francisco  voters  in  June  of  1990. 


In  April  1996,  funding  from  .idditional  sources 
allowed  the  F.SP2  budget  to  be  increasetl  by  $56 
million  to  a total  of  $389  million.  lb  d.ite, 

$209.9  million  in  bonds  have  been  sold  while 
FEMA  and  OES  have  jsrovided  funditig  commit- 
ments of  $ 1 24.8  million.  Fhe  bond  issue  covers 
191  City-t)wnc'il  facilities,  of  which  174  projects 
have  been  completed.  The  scope  t)l  work  is 
limited  to  earthquake  dam.ige  repairs  at  171 
facilities,  while  20  laciliries  include  both  seismic 
strengthening  and  earthquake  damage  repair.  In 
previous  years,  seismic  upgrades  have  been  com- 
pleted to  the  Spreckels  lemple  of  Music,  Pal.ice  of 
Fine  Arts,  C'larendon  1 lall  .it  L.iguna  I londa 
Hospital,  and  the  liigleside  Police  Station. 

Highlights 

> Renovation  projects  .it  Fire  Stations  24,  .H , 
36.  37  and  44  are  complete. 

> At  the  Laguna  I londa  i lospiial,  the  last  of 
several  {)hases  of  Boiler  Room  Retrol'ii,  Sec- 
ondary Water  Supply,  Pipe  Bracing,  and 
FTjuipment  Anchoring  are  caimplete. 

> Seismic  strengthening  projects  .it  l/.(  i/Re- 
search  and  Cowell  I lall  Wing,  both  at  the 
Academy  of  Sciences,  anti  the  I egion  of 
Honor  seismic  upgrade  project  are  complete. 
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I I'hc  Bureau  of  Architecture  was  retained  by 
the  Asian  Art  Museum  to  complete  five 
construction  projects  including  hazardous 
materials  assessments  and  abatement,  and 
demolition  projects  in  both  the  Old  Main 
Library  building  and  the  annex  at  45  Hyde 
Street.  Completion  of  earthquake  repairs  in 
the  old  Main  Library  is  also  scheduled. 

I The  Bill  Graham  Civic  Auditorium  Seismic 
Upgrade  and  Client  Improvement  project  is 
complete.  The  Department  of  Convention 
Facilities  resumed  occupancy,  and  held  its  first 
event  on  March  18,  1996. 

I The  City  Hall  Seismic  Project  construction 
started  in  March  1995.  The  scope  includes 
seismic  retrofit,  earthquake  damage  repair, 
accessibility  improvements,  and  hazardous 
materials  abatement.  In  November  1995  the 
voters  approved  a $63.5  million  bond  for 
improvements  to  City  Hall  lor  work  not 
directly  associated  with  the  seismic  retrofit 
project  lunded  by  the  Earthquake  Safety  Bond 
Program.  The  scope  includes  infrastructure 
repair/rcpiacement,  tenant  improvements, 
code  upgrades,  telecommunications  modern- 
ization, new  systems  for  HVAC,  electric 
power  distribution,  and  security,  as  well  as, 
dome  restoration,  and  building  exterior 
cleaning. 

> t he  $56  million  War  Memorial  Opera  House 
Seismic  Upgrade  and  Improvement  Project 


construction  was  substantially  completed  in 
June  1997  and  the  Opera  is  scheduled  to 
return  for  its  first  performance  in  the  newly 
renovated  building  in  September  1997.  The 
Opera  House  project  is  an  example  of  a 
successful  public-private  partnership  where 
coordinated  action  by  three  funding  groups 
was  able  to  complete  vital  improvements  and 
restore  this  landmark  to  a fully  functioning 
state-of-the-art  facility. 

I Design  work  is  complete  on  the  Department 
of  Public  Health  Headquarters  at  101  Grove 
Street. 

I Design  work  on  the  San  Francisco  Zoo 
Infrastructure  Project  is  complete. 

I Design  work  is  complete  on  the  Mission 

Branch  Library  Project.  This  project,  funded 
by  ESP2  and  the  1988  Public  Library  Im- 
provement Bond,  is  scheduled  to  begin 
construction  in  early  1998. 

> The  completed  new  Main  Library  opened 
during  National  Library  Week  celebrations  in 
April.  1996. 

The  Son  Francisco  Rre  Department  Bond  Program  includes  the  construrlion 

and  renovation  ai  32  Fire  Department  facilities,  like  the  facility  shown  here. 


Construction  was  complolcd  in  July  of  1 996  on  the  SI  34 
million,  800-spnco  parking  garago  that  serves  Son 
Francisco  Gonoral  Hospital  staff  patients,  visitors  and  the 
suirounding  community.  The  parking  structure  has  six 
levels  of  parking  and  fits  within  the  40-loot  height  limit 
allowed  by  iho  toning  ordinance. 
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The  Civic  Center  Courthouse,  located  ot  the  northwest 
corner  of  the  Civic  Center  Plozo,  contoins  38  courtrooms 
The  exterior  is  finished  in  Sierra  White  granite  and  the 
interior  public  spoces  ore  finished  in  French  limestone. 
Construction  will  be  completed  in  December,  1 997. 


I The  91 1 Emergency  Communications  Center 
was  designed  by  the  Bureau  of  Architecture 
and  replaces  the  existing  91 1 call-taking, 

Police  Dispatch.  Emergency  Medical  Dis- 
patch, and  the  Central  Fire  Alarm  Station. 

I The  San  Francisco  Police  Department  (SFPD) 
Police  Bond  Program  updates  the  structural 
and  functional  requirements  of  nine  neighbor- 
hood police  stations  and  one  training  facility. 
The  new  $4.5  million  Bayview  Police  Station, 
constructed  by  a local  African  American- 
owned  Minority  Business,  was  completed  in 
February  1997. 

Recreation  And  Park  Department  Facilities: 

I The  Beach  Chalet  was  re-opened  in  December 
1996.  The  $1.8  million  restoration  and 
renovation  project  included  accessibility 
improvements,  rehabilitation  of  roofing  and 
walls,  new  flooring,  and  restoration  of  the 
Labaudt  frescoes.  New  lighting  was  installed 
to  highlight  the  restored  frescoes  and  the 
intricately  carved  woodwork. 

I The  $560,000  Potrero  Hill  Gymnasium/ 
Recreation  Center  Project,  to  improve  accessi- 
bility throughout  the  facility,  replace  the 
gymnasium  floor,  and  correct  dry-rot  problems, 
was  completed  and  opened  in  May  1996. 
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I The  Bernal  Heights  Gymnasium  was  remod- 
eled to  improve  accessibility  at  the  entry, 
restrooms,  kitchens,  and  all  {irogram  spaces 
and  refurbish  building  finishes.  The  $5 1 1 ,000 
project  was  completeil  in  july  1996, 

I I9esign  documents  are  complete  lor  the  new 
$4.6  million  Richmond  District  C'ommuniry 
Center/Gymnasium.  The  18, ()()()  square  foot 
single-story  facility  is  in  a small  park  in  a 
residential  neighborhood. 

> Design  documents  arc  complete  lor  the 
Wawona  Clubhouse  Renovation.  I he 
$428,000  project  includes  iniprovcrl  meeting 
room  space,  improved  acces.sibility.  a new 
kitchen  and  office. 

CfOals 

^ Continue  customer  s.itislaction  progr.im  by 
expanding  client  department  survey  process  to 
include  all  of  the  architectur.il,  engineering, 
and  constrtiction  m.magement  .services  pro- 
vided by  the  Bureaus  under  the  Dejnity 
Director  of  lingineering. 

Continue  (Quality  Assur.uice  IVogr.im  focus- 
ing on  .service  delivery  improvements  and  cost 
cfllciencies  through  formal  project  reviews, 
peer  reviews,  ADA  compliance  checks  and 
constructability  anaty.ses. 
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BUREAU  OF  ENGINEERING 

The  Bureau  of  Engineering  provides  planning, 
project  development,  design  and  consulting 
services  for  city  streets,  infrastructure  and  struc- 
tures. The  Bureau  is  responsible  for  assuring  that 
projects  are  consistent  with  applicable  codes, 
standards  and  principles;  are  completed  on  sched- 
ule and  within  budget:  are  environmentally 
responsible;  and  enhance,  improve  and  respect  our 
community’s  standard  of  living  and  quality  of  life. 

Streets  and  Highways  Section 

rhe  Streets  and  Highways  Section  of  the  Bureau 
i.s  responsible  for  the  civil  engineering  design  of 
roadway  improvement  projects.  This  Section 
produces  contract  plans,  specifications  and  cost 
estimates  for  public  construction  contracts;  and 
provides  engineering  support  services  to  other 
design  sections  and  City  Departments.  The 
Section  also  responds  to  public  complaints  regard- 
ing roadway  conditions  by  conducting  site  inspec- 
tions, and  recommending  corrective  actions. 

Highlights 

I 1 he  Streets  and  Highways 
Section  completed  the  King 
Street  segment  of  the  Water- 
front Transportation  Projects 
and  Pliase  1 of  the  Bernal 
Heights  Redevelopment 

King  Sitoot  Embartodoto  surloto  roadway  ond  Muni  Metro  Extension  projetl 


Projects.  It  also  completed  the  design  for  the 
Mid  Embarcadero,  the  final  segment  of  the 
Waterfront  Transportation  Projects;  and  for 
Lower  Market  Street  Project,  which  will 
connect  the  F-Line  from  Market  Street  to 
Fisherman's  Wharf. 

Structural  Engineering  Section 

The  Structural  Engineering  Section  of  the  Bureau 
provides  design  for  new  structures;  and  seismic 
retrofit,  modifications  and  expansions  for  existing 
City-owned  buildings,  bridges,  and  major  sewer 
structures.  This  Section  routinely  inspects  City- 
owned  bridges  and  roadway  structures  and  re- 
sponds to  citizen  complaints  related  to  these 
structures. 

Highlights 

I The  Structural  Section  provided  structural 
design  for  the  following:  seismic  retrofit  of  fire 
stations,  libraries,  parking  garages,  and 
bridges.  The  Section  also  continues  to  respond 
to  emergencies  resulting  from  landslides, 
rockfalls,  and  sewer  collapses.  This  year  the 
Section  responded  to  ten  rockfalls,  landslides, 
and  sewer  collapses  that  required  immediate 
action.  The  Section  responded  to  the  Edgehill 
Wiy  emergency  and  provided  design  as  well  as 
on  site  support  services  to  ensure  the  safety  of 
residents  and  the  public. 
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Electrical  Engineering  Section 


The  Electrical  Engineering  Section  ol  the 
Bureau  provides  cost  dTective  electrical 
and  Instrumentation  and  Control  design 
packages  lor  various  City  Departments 
and  acts  as  their  consultant  in  matters 
related  to  electrical  power  and  control. 


Highlights 


Interior  Lobby  Restoration  ol  City  Holl. 


I 1 he  Electrical  Engineering  Section 
completed  the  electrical  designs  for  the  North 
Point  Plant  Renovatioiv.  Mid  Embarcadero 
Project,  including  street  lighting,  landscape 
lighting,  traffic  signals  and  duct  bank  work  for 
PUC  s Bureau  of  Water  Pollution  Control. 

The  Section  also  completed  electrical  designs 
for  the  renovation  of  five  Fire  Stations.  I he 
section  also  improved  the  Emergency  Rescue 
Facilities  #1  & # 3 at  the  Airport  for  better 
response  in  emergency  situations  at  the 
Airport  runways;  and  provided  four  million 
dollars  worth  of  traffic  signal  construction 
throughout  the  City. 


Hydraulics  Section 


The  Hydraulics  Section  designs  the  City’s  sewer 
and  drainage  projects. 


Highlights 

I Completed  studies  on  ami  design  of  K3  blocks 
of  sewers.  Construction  contracts  have  been 
awarded  on  77  of  these  blocks  and  construc- 
tion has  been  completed  on  3‘)  blocks,  i he 
construction  cost  of  the  completed  projects  is 
$3.8  million. 

I yVwarded  20  ctmttacts  for  emergency  or 

accelerated  repair  and  replacement  projects  in 
the  year  exacerbated  by  another  season  of 
heavy  winter  rains,  lor  a dollar  value  totaling 
$3.4  million. 

I Planning  two  of  five  large  sewer  Hooding 

control  projects  .uithori/ed  with  the  jsassage  of 
Proposition  “D”  in  November  ol  19‘)4. 

> Planning  and  design  work  lor  $7  million 
doll.irs  ol  drainage  .tiul  sewer  improvement 
work  authori/ed  in  the  1994  bonds  lor 

( iolden  ( i.ite  Park. 

> Particij>ated  in  reviewing  the  pl.inning  elloris 
for  the  Mission  Bay  Project. 

I ( -omjdeteil  the  hydraulic  design  for  the  Mid 
Fimbarcadero  Project. 

Mechanical  Engineering  Section 

File  Mechanical  lingineering  Sectioti  tlesigns 

systems  for  sewage  treatment  jsiants  atui  pump 
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An  ctlrodivo  and  (hallongtng  play  sirucluro  at 
Chiiioso  playground  in  (hinolown. 


stations,  water  pump  stations  and  related  facilities, 
the  high  pressure  water  system  for  tlie  fire  depart- 
ment, ventilation  and  plumbing  systems  in  City 
owned  buildings,  and  irrigation  systems  for  the 
City’s  parks. 

Highlights 

I Prepared  contract  documents  for  the  replace- 
ment of  City-owned  underground  storage  tanks. 

I Completed  design  of  a multi-year,  six-mile 
extension  of  the  City’s  high  pressure  water 
system  that  serves  the  Fire  Department. 

I Initiated  design  of  irrigation  systems  for 
Golden  Gate  Park  under  the  1992  Golden 
Gate  Park  improvement  bond  program. 

► Completed  design  or  process  improvements  at 
the  North  Point  Water  Pollution  Control 
Plant  and  at  the  Southeast  Water  Pollution 
Control  Plant  lor  PUC. 

Landscape  Architecture  Section 

The  Landscape  Architecture  Section  designs  City 
parks,  urban  spaces  and  streetscapes. 

Highlights 

I Margaret  hlayward  Park  in  Hayes  Valley, 
Mission  and  Bernal  playgrounds  were  reno- 


vated with  attractive  and  challenging  new  play 
apparatus  for  both  school-age  children  and 
toddlers. 

I Precita  Park  was  designed  with  active  neigh- 
borhood participation.  It  includes  a new  stroll 
path,  security  lighting  and  a community 
courtyard. 

I 1 he  Mountain  Lake  Park  shoreline  was 

reconstructed  to  reduce  erosion  and  to  provide 
disabled  access  to  the  area. 

I Franklin  Square  Soccer  Field  in  the  Mission 
District  was  transformed  into  a regulation  size 
soccer  facility.  The  field  has  been  well  used  by 
soccer  groups  since  its  opening. 

I Two  pilot  projects  from  the  Golden  Gate  Park 
Bond,  the  Speedway  Meadows  Multi-Use  Path 
and  the  Log  Cabin  projects  were  completed  to 
provide  disabled  access  along  with  widened 
pathways  for  increased  safety  and  multi- 
purpose recreation. 

> Historic  Hang  Ah  Alley  in  Chinatown  was  re- 
fitted with  pedestrian  amenities  such  as  special 
paving,  tree  plantings  and  wooden  benches  to 
function  as  much-needed  open  space  rather 
than  as  an  alley. 
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Project  Development  Section 

The  Project  Development  Section  has  three  areas 

oF  responsibility: 

1 . Pavement  Management  maintains  an  inventory 
oF  City-maintained  street  pavements  and  their 
condition,  investigates  citizen  complaints 
about  pavement  condition,  and  coordinates 
scheduling  resurFacing  with  utility  companies’ 
proposed  work.  This  enables  the  City  to 
maintain  a newly  paved  street  without  utility 
trenching  For  three  or  more  years. 

2.  Curb  Riimp  Management  reviews  existing 
street  crossings  For  accessibility  For  disabled 
individuals.  New  Federal  or  City  standards 
are  incorporated  into  the  City’s  Standard  Plans 
& Specifications  For  curb  ramps.  The  Section 
is  responsible  for  layouts  and  post  construc- 
tion inspections,  (approximately  1,200  curb 
ramp  site  inspections  per  year),  investigations 
oF complaints  about  existing  ramps  or  sites 
where  new  curb  ramps  are  needed,  and 
coordination  oFthe  City’s  curb  ramp  construc- 
tion through  private  developers,  contractors 
and  City  Forces. 

3.  Sewer  Management  identifies  sewer  repair  or 
replacement  projects.  Additionally,  proposed 
sewer  construction  is  coordinated  with  street 
paving  to  complete  needed  sewer  work  belore 
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scheduled  paving.  The  Section  reviewed 
nearly  800  blocks  ol  sewer  videotape  inspec- 
tions last  year  and  recommended  HO  blocks  For 
replacement.  The  condition  of  each  block  t>l 
sewer  is  entered  in  a database  which  contains 
1 1 years  ol  sewer  irispection  records.  A 
database  of  the  City’s  Kl.OOO  blocks  of  sewer 
is  also  maintained.  This  file  and  the  1 1 years 
of  sewer  inspections  will  be  used  as  a basis  For 
the  Ciity's  lorihcotning  sewer  Cicographic 
Inlormation  System. 

(lOals 

Improve  responsiveness  and  project  delivery  to 
clients. 

(a>mplete  Bure.ui-Witle  I )iversity  I'raining. 
Have  Bureau  personnel  .ulequ.uely  iraineil  in 
SF  Building  and  1C2K ) ( 'uiles. 

^ F.stabhsh  C'ADD  St.ind.irds  oti  engineering 
projects. 

(!onvert  Standard  Specifications  to  (!SI 
form.u. 

^ Improve  quality  ol  design  through  implemen- 
tation of  .1  lormali/ed  (|u.iliiy  assur.ince  review 
procedtire. 

^ The  implemem.ition  of  ,i  bure.iu-wide 

Intranet  project  to  share  inform.ition  elficienrly. 


CONSTRUCTION  MANAGEMENT 

The  Bureau  of  Construction  Management 
provides  construction  management  services  on 
public  works  projects.  It  ensures  that  projects  are 
consistent  with  applicable  codes,  standards  and 
principles;  are  environmentally  responsible;  and 
enhance,  improve  and  respect  our  communitys 
standard  of  living  and  quality  of  life. 

dighliglics 

Managed  construction  of  Clean  Water 
Projects  in  excess  of  $200  million. 

Managed  construction  of  architectural  con- 
struction projects  in  excess  of  $285  million. 
Managed  Site  Asbestos  Remediation  Program. 
Responded  to  emergencies  in  environmental 
issues. 

Managed  $112  million  of  capital  improve- 
ment facilities. 

Provided  over  3,600  hours  of  training  and 
inspection  certifications. 

Managed  $41  million  of  General  Engineering 
projects. 

The  City  Hall  Seismic  Retrofit  included 
earthquake  damage  repair,  disabled  access, 
hazardous  materials  abatement,  new  skylights, 
dome  restoration,  window  refurbishment,  new 
roofing,  stone  cleaning  and  tenant  improve- 
ments including  new  HV’AC.  electrical, 
telecommunications,  security  and  audio/visual 
systems. 


I The  Civic  Auditorium  Seismic  Upgrade 
project  strengthened  the  buildings  structure 
through  a fixed  base,  shear  wall  scheme. 
Asbestos  abatement  and  accessibility  upgrades 
were  also  made. 

I Completed  the  construction  of  the  new 
Bayview  Police  Station. 

I Completely  renovated  rheTaraval  Police 
Station  with  a seismic  upgrade  and  an  addi- 
tion to  the  building. 

I The  Fire  Department  Headquarters  at  Pump 
Station  1 project  involved  seismic  upgrade, 
underground  parking,  ADA  requirements, 
and  restoration  of  an  existing  building  origi- 
nally built  in  1912.  Work  is  scheduled  to  be 
completed  in  Spring  1998. 


The  War  Memorial  Opera  House  Seismic  Upgrade  and  Improvements  included 
slrurlural,  archileclurol,  mechanical,  plumbing,  fire  protection,  electrical, 
theatrical,  elevator,  civil,  landscape  and  historic  preservation  work. 
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I Provided  disabled  access  to  Hallidie  Plaza, 
constructing  a three-stop  elevator. 

Goals 

Continue  management  oFArchitectural  Projects. 
>*  Continue  management  of  Clean  Water  Projects. 
^ Continue  training  upgrade. 

Continue  managing  the  Capital  Improvement 
Projects. 

Computerize  construction  payments. 
Streamline  anci  cut  cost  of  Hazardous  Material 
Proposal. 

Continue  upgrading  Construction  Manage- 
ment Procedures. 

Computerize  all  reports  to  make  them  available. 
Have  a working  LAN  at  1680  Mission  Street. 

OFHCE  OF  CAPITAL  RESOURCES 

The  (Office  of  Capital  Resources  develops  strate- 
gies. plans,  programs,  analysis,  and  reports  in 
support  of  DPW’s  infrastructure  mainrenance, 
preservation,  and  enhancement  mission. 

The  Geographic  Information  Systems  (C'lIS) 
Program  maintains  the  City  digital  Basemap. 
distributes  the  Basemap  to  City  departments,  and 
creates  customized  maps  and  GIS  mapping 
applications. 


Higliliglits 

I Distributed  the  digital  Basemap  to  IS  Caiy 
Department.s  ,md  v.irious  jsrivate  companies. 

I Ca)mpleted  a Street  Ca>nstruetion  Activity 
Web  Site  mapping  .ipplic.iiion  showing 
planned  street  construction  activity.  The  data 
is  received  through  the  Ch)mbined  Lltilities 
Liaison  on  Construction  .md  Other  Projects 
lorum.  I'his  mapping  application  is  located  on 
the  web  .u  wmv.sldpw.com/ocrm  . 

I Produced  sevei.il  customi/ed  maj>s  lor  neigh- 
borhood meetings  to  iniorm  the  ptiblic  .ibout 
street  construciioit  activity. 

(ioah 

^ Pacilirate  a j>r()cess  lor  coniinuotisly  upil.iting 
and  distributing  the  (aty  Ba.sema|i. 

Create  tustomi/.ed  maps  and  CIS  mapping 
.ipplicatiotis. 

Pacilities  C^omlition  Monitoring 

I he  Facilities  (‘ondition  Monitoring  (I’CM) 
prt)gram  maintains  an  inventory  of  city-owned 
buildings,  conducts  condition  assessments,  .md 
as.sisis  with  the  preparation  ol  funding  strategies 
to  correct  various  capital  deliciencies. 
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Tlio  sloirs  woto  icmovod  qI  iho  Polk  Strcol  onirooco  to 
City  Holl  during  seismic  consliudion. 


Highlights 

I Completed  condition  assessments  of  all 

operational  General  Fund  supported  buildings 
in  the  last  six  years. 

> A Facility  Preservation  Plan  was  completed  for 
31  MUNI  facilities,  showing  that  $41  million 
of  capital  repair  and  rehabilitation  needs  exist. 

Goals 

I Provide  at  least  one  complete  inspection  of  the 
condition  of  all  systems  for  each  General  Fund 
supported  building  during  a five-year  cycle. 

I Provide  special  strategic  reports  to  assist  City 
nepartments  and  the  Capital  Improvement 
Advisory  Committee  with  specialized  knowl- 
edge on  the  condition  of  the  City's  General 
Fund  supported  buildings  so  that  limited 
funding  can  be  prudently  allocated. 

I Develop  a design  strategy'  regarding  the  most 
etricient  means  of  integrating  FCM  data  into 
a Geographic  Information  System  Environment. 

I Develop  "Year  2000"  plan  for  tlie  FCM 
mainframe  database. 

lAuthquake  Safety  Program 

1 he  Earthcjuake  Safety  Program.  Phase  III  was 

continued  from  fiscal  year  1993-96.  The  Bureau 

has  started  the  next  to  last  phase  of  developing  a 

final  bond  program  proposal  cost. 


Goals 

Gather  existing  reports  and  previous  cost 
estimates  for  the  proposed  facilities  and 
update  cost  assumptions  and  results. 

Review  report  analysis  results  with  client 
departments. 

Prepare  a bond  report. 

Discuss  and  review  the  bond  program  report 
with  client  departments  and  the  Capital 
Improvement  Advisory  Committee. 

Develop  an  Earthquake  Safety  Modernization 
Bond  Program  Measure  consistent  with 
Capital  Improvement  Advisory  Committee 
direction  to  finance  selected  seismic  retrofit 
projects  for  the  November  1998  ballot.  The 
list  of  building  candidates  was  narrowed  to  13 
facilities  with  an  estimated  bond  cost  of 
around  $200  million. 

Pavement  Management  and  Mapping  System 
program 

The  Pavement  Management  and  Mapping 
System  program  (PMMS)  provides  cost  effective 
maintenance  for  the  City's  850  miles  of  streets. 
PMMS  is  part  of  a larger  process  related  to  the 
Committee  for  Utility  Liaison  on  Construction 
and  Other  Projects. 

Highlights 

> Provided  reports  on  pavement  condition  and 
maintenance  priority. 
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I Prepared  a needs  analysis  to  obtain  federal, 
state,  and  local  funding. 

> Prepared  a list  of  Bureau  of  Street  Repair 
paving  locations  and  schedule. 

I Prepared  responses  to  claims  against  the  City. 

I Created  a street  system  data  base. 

> Responded  to  directors,  mayor’s  and  public 
inquiries  about  paving  issues. 

I Represented  the  City’s  paving  program  at 
community  meetings. 

The  Committee  for  Utility  Liaison  on  Construc- 
tion and  Other  Projects  (CULCOP)  is  a forum 
mandated  by  the  DPW  Code  to  bring  together  all 
agencies  whose  maintenance  or  construction 
activities  in  the  public  roadways  affect  the  public 
safety  and  quality  of  life.  It  optimizes  customer 
service  and  minimizes  public  inconvenience  by 
coordinating  schedules,  encouraging  joint  work 
when  possible,  disseminating  information  about 
codes  and  regulations,  and  by  resolving  problems 
encountered  during  construction. 

CULCOP  activities  include: 

■ Conducting  monthly  meeting  lorums  between 
City  Departments  and  other  agencies  involved 
in  street  construction/rehabilitation. 

■ Collecting  and  recording  City  and  utility  five- 
year  capital  and  infrastructure  maintenance 
plans. 

■ Linking  five-year  plan  databases  with  GkS 
Basemap. 
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■ Facilitating  joint  projects  and  cooperation 
among  agencies. 

■ Providing  project  information  to  city  agencies 
and  utility  companies. 


Goals 


The  ground  floor  cl  Cily  Holl  wos  oxcovoted  to  prepare  for  hose  kololors. 


Complete  the  paveitient  corulition  survey. 
Complete  the  street  acceptance  report,  map, 
and  legislation. 

Link  the  (’ULCOP  d.itabase  to  the  ClLS 
Basemap  to  facilitate  better  street  construction 
coordin.ition. 

Create  a Biennial  pavement  condition  stirvey 
of  all  City  streets. 

Produce  a five  year  pavement  maintenance 
program,  with  recommendation  of  priorities 
for  paving  city  streets. 
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Sewer  Project  Development  & Mapping 

file  Sewer  Project  Development  & Mapping 
Program  develops  sewer  replacement  projects, 
prioritizx's  them  for  design  and  construction  and 
coordinates  paving  schedules.  The  project  also 
works  with  consultants,  and  the  Public  Utilities 
Commission  to  implement  a sewer  CIS. 

Highlights 

I Reviewed  inspections  for  more  than  800 
blocks  of  sewers. 

I Recommended  81  blocks  of  sewer  replacements. 
I Held  monthly  meetings  with  Hydraulics  and 
Streets  and  Highways  to  coordinate  street  and 
sewer  projects. 

I Held  monthly  meetings  with  the  Public 

Utilities  Commission  and  DPW  to  coordinate 
sewer  projects  and  street  resurfacing  projects 
with  sewer  repairs. 

I Provided  information  on  sewer  replacement 
projects  for  community  meetings  throughout 
the  City. 

^ Maintained  a Project  Priority  List  prioritizing 
sewer  projects  and  coordinating  sewer  work 
with  proposed  paving  projects. 

I Updated  the  sewer  maps  using  as-built  draw- 
ings from  the  last  six  years. 


New  concrete  shear  wolls  poured  to  rool  level  ol  south  light  court  os  port  of 
the  seismic  retrofit  at  City  Hall. 


Goals 

Maintain  a list  of  prioritized  sewer  replace- 
ment projects  by  updating  list  with  the  800 
blocks  of  sewer  inspected  annually. 

>■  Coordinate  sewer  rcpair/replacement  work 
with  street  resurfacing  projects  so  sewer  work 
will  be  complete  before  street  is  paved. 

Add  new  sewer  inspections  to  the  existing 
database  of  6,000  blocks. 

>-  Convert  and  link  existing  sewer  data  to  the 
CIS  Basemap. 

Develop  procedures  and  applications  for  using 
sewer  database  files. 
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Tho  Deputy  Director  of  Operations  is  responsible  for; 


BuilrJinfi  Repair 
Street  and  Sewer  Repair 
Street  Environmental  Services 
\A/ater  Pollution  Control 


OPW  hos  deployed  g dozen  Green  Machines  (seen  here)  on  busy  commercial  corridors. 
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BUREAU  OF  BUILDING  REPAIR 

1 he  Bureau  of  liuilding  Repair  is  responsible  [or 
operating,  repairing,  and  maintaining  City-owned 
and  managed  buildings  and  for  managing  interde- 
partmental work  orders  for  other  City  .igencies. 
This  bureau  is  dedicated  to  providing  quality, 
professional  construction,  repair,  remodeling  and 
facility  management  services  to  City-owned 
facilities  at  or  below  private  contractor  prices.  The 
Bureau  of  Building  Repair  answers  emergency 
repair  calls  24  hours  a day  to  keep  vital  services 
and  facilities,  such  as  police  and  fire  stations,  open 
and  servicing  the  public. 


. pleas  f/jc 


^ould  . Prn  -^^^s  fo,  " 

Sk  ' for  a „ 


'’"---rcr  '''--'''Sr 


Mighliglus 

• (Commissioned 
newly  remodeled 
police  st.itions  at 
1 lunter’s  Point 
Naval  Shipyard, 
Richmond 
laraval,  ,ind  P.uk 
districts. 


J 

Fomo  (onsltudion  ut  llio  San  Frantiito 
Wotor  Dcporlmcnl. 


ICmb.irc.Klero  promen.itle  sidew.ilk  rep.iits. 

War  Memorial  i leibsi  I'heaier  1 obby 
upgr.u.les  lor  plumbing  .iiul  w.isieline. 

I’armers  M.irkei  w.iier  service  rep.iirs. 

Mission  ( ailtur.il  ( Center  repl.u.enietu  ol  tool 
he, Iter  units. 

M.trgaret  I laywarti  Playground  AI  )A  upgr.ules, 

Airport  lermiiul  interior  .iml  exterior  painting. 

Pier  4H  p.hniing  .md  glass  repairs  .liter  Hie 
d. image  to  Shells  ‘A’  .mil  ‘IV. 


( ivic  (Center  loum.iin  conversion. 
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I Conservatory  glass  repairs 
I Castro  Street  Harvey  Milk  flagpole  installation. 


Goals 


Unified  School  District  sidewalk  repairs. 
Animal  Shelter  fencing  and  landscaping. 

Water  Departments  ongoing  program  to 
retrofit  plumbing  fixtures  in  City-owned 
buildings  for  water  conservation. 

Bureau  of  Architectures  ongoing  repair  and 
upgrade  projects  for  various  fire  stations  under 
the  Proposition  ‘C‘  Bond  Program. 

Bureau  of  Street-Use  and  Mapping’s 
project  of  maintaining  and  . 

repairing  sidewalks  around 
public  properties  and  City- 
owned  buildings. 

ADA  upgrades  of  the  Hall  of 
justice  fitcility. 

Continuing  repairs  of  side- 
walks and  ramps  for  Bureau  of 
Street-Use  and  Mapping. 

Continuing  upgrade  and  repair 
of  road  structure. 


Pointing  Pier  48  for  the 
Son  Froncisco  Port  Authority. 
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BUREAU  OF  STREET  AND  SEWER  REPAIR 


April  22.  1997 
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A street  resurfacing  operation. 


The  Bureau  of  Street  and  Sewer  Repair  is  respon- 
sible for  maintaining  and  repairing  the  City’s 
streets  and  adjoining  structures,  including  pave- 
ments. gutters,  retaining  walls,  and  stairways;  the 
City’s  combined  sewer  collection  system,  includ- 
ing over  80  miles  of  large  brick  sewers,  mo.st  of 
which  were  constructed  before  1900;  the  City’s 
bridges,  tunnels,  underpasses  and  overpasses, 
including  the  operation  of  three  lift  bridges:  and 
the  operation,  maintenance  and  repair  ot  the 
Municipal  Asphalt  Plant. 

NOTE:  The  Bureau  of  Street  and  Sewer  Repair 
Program  has  been  relimjuished  to  the  Public  Utilities 
Commission  (PUC).  This  has  resulted  in  a transfer 


Street  and  Sewer  Repair  Statistics 


Street  Repair  Program 

1995  1997 

Lone  miles  of  City  street  resurfaced 

130 

Square  feet  of  defective  pavement  patched 

1,677,000 

Potholes  patched 

58,800 

Lone  miles  of  City  street  slurry  sealed 

131 

Tons  of  ospholt  concrete  pronounced 

63,-100 

Sewer  Repoir  Program 

Linear  feet  of  pipe  sewer  deoned 

548,000 

Cotch  bosins  cleaned 

6,500 

Sections  of  main  sewer  repoired 

165 

Sections  of  side  sewer  repaired 

602 

To  the  Department  of  Public  Works: 


I 


' This  is  a compliment,  not  a complaim.  You  are 
I just  completing  a sewer  replacement  on  Steiner 
Ij  Street  next  to  our  church.  Your  work  was  tiotie 
I with  great  efficiency  (I’ve  .seldom  seen  people  work 
('  harder  and  quicker)  and  with  much  .sensitivity  to 
<\  the  neighborhood  and  its  needs.... 
i Tax  money  well  spent,  Thank  you. 


'(  hr.  John  Ring  ' 

' Pastor 

1 The  Church  of  St.  Vincent  de  Paul  'l 

■ j 


of  35  permanoit  positions  to  PUC  Sewer  Operations 
and  the  responsibility  to  investigate,  clean  and 
respond  to  public  sewer  retjuests  for  clearance  of 
blockages.  The  Bureau  has  retained  the  functions  of 
repairing  broken  sewer  pipes  and  repairing  brick 
sewers  at  the  direction  of  PUC  Sewer  Operations. 

Highlights 

I i lie  Bureau  has  designed  .iiul  itnplemcntcd  .i 
database  system  which  allows  us  to  track  sewer 
repair  luojects,  pothole  rejuirs  and  other 
activities.  I he  system  provides  cost  inlorma- 
rion  by  locaiioti  and  measures  our  respotisive- 
tiess  to  the  public. 


\ 


Goalv 
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Dircdot  o(  Public  Works  losting  Iho 
Croon  Macliino  on  Maikot  Sircot. 


Improve  die  Bureau’s  Cost  Tracking  System. 
Improve  work  sire  “Safe  Work  Practices.” 

>■  Expand  supervisory  training  to  ease  the 
transition  from  laborers  into  leaders. 

Improve  asphalt  plant  efficiency  by  the  instal- 
lation of  a storage  silo  for  hot  asphalt. 


BUREAU  OF  STREET  ENVIRONMENTAL  SERVICES 

rhe  Bureau  of  Street  Environmental  Services 
(BSES)  removes  dirt,  refuse,  and  graffiti  from  City 
streets,  plazas,  stairways,  building  frontages,  and 
other  areas  for  reasons  of  public  safety,  code 
compliance,  health,  and  beautification,  BSES  also 
cares  for  the  City’s  landscaped  areas  and  urban 
forest,  planting  and  maintaining  thousands  of 
trees  every  year. 


Migliliglu.s 


Street  and  Environmental  Services  Statistics 

■ Lillor  onforcomont  (dlations,  warnings,  and 
follow  up  (nils):  8,303 

■ Educotionol  conlncts  relating  to  litter  lows:  5,627 

■ Total  tons  of  dobris  removed:  23,191 

■ Total  curb  miles  of  streets  (loaned:  110,042 

■ Total  curb  mllos  of  mo(hani(ol  sweeping  • 
(ontrollod  parking:  104,648 

■ Totol  curb  miles  of  mechanical  sweeping  - 
uncontrolled  routes:  5,394 

■ Tons  of  illegally  dumped  debris  removed:  6,816 


i'hc  Bureau  introduced  “Green  Machines”  in 
1‘)‘)7.  More  effeiem  chan  manual  sweeping, 
these  machines  allow  workers  to  clean  side- 
walks and  other  areas  too  small  for  regular 
mechanical  cleaning. 

The  Bureau  provided  resources  to  residents  in 
various  neighborhoods  who  have  made  a 
commitment  to  maintain  cleanliness  and 
safety  on  their  streets.  BSES  and  residents 
worked  together  to  identify  special  needs  in 


the  community  such  as  extra  sidewalk  clean- 
ing; steamcleaning;  identification  and  timely 
removal  of  graffiti;  street  flushing;  tree  prun- 
ing; and  the  provision  of  “No  Dumping  and 
“Drug  Free  Zone”  signs.  BSES  has  partnered 
with  the  Inner  Mission  San  Francisco  Orga- 
nizing Project  (SFOP),  the  Market  Street 
Development  Association  and  the  Bayview/ 
Hunters  Point  Community  Project. 

> BSES.  Golden  Gate  Disposal  Company,  and 
Sunset  Scavenger  Company  formed  a Clean 
Team  partnership  to  maintain  a cleaner  San 
Francisco.  One  of  the  goals  of  the  Team  is  to 
improve  service  to  the  City’s  3,300  litter 
receptacles. 

> Through  a joint  effort  between  the  Bernal 
Heights  community  and  the  Bureau,  the 
Precita  Triangle  was  landscaped  with  Washing- 
ton Palms  and  flowering  shrubs  and 
groundcover  plants.  The  design  for  the 
Triangle  was  provided  by  a resident  and  the 
planting  was  done  by  BSES  personnel. 

I Starting  in  1996,  illegal  dumping  pick  ups  in 
the  Bayview  District  was  transferred  to  the 
Sunset  Scavenger  Company  resulting  in  a 
more  timely  and  efficient  response  to  requests 
for  this  n'pe  of  removal  and  a 46%  reduction 
in  tons  of  illegally  dumped  debris  directly 
removed  by  the  Bureau. 
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Neighborhood  kids  helping  DPW  plant  o tree. 


Graffiti  Abatement  Program. 


I The  Bureau’s  commitment  to  providing  quick,  i 
accurate,  and  complete  services  to  the  public 
has  been  greatly  enhanced  by  the  activities  of 
the  Neighborhood  Services  Unit.  During  the 
1996/1997  fiscal  year,  19346  service  requests  , 
were  taken  and  distributed  for  appropriate 
action.  This  number  represents  only  those 
requests  dealing  with  BSES  services  and  does 
not  include  referrals  and  information  provided 
to  the  public  for  other  agencies  or  Bureaus. 


Dear  Mr.  Primeaii; 

This  letter  is  to  acknowledge  the'lTRRll'lC  work 
the  tree  toppers  on  1 5th  Street  iliis  last 

week Their  work  is  truly  that  of  artists,  So 

often  “city  workers”  go  unappreciated  for  the  often 
long-accrued  skills  they  display  daily.. ..Good  job! 

Sincerely. 

David  Smith  Pox 


Goals 

Improve  mechanical  street  sweeping  program 
by  re-scheduling  hours  for  posted  street 
cleaning. 


\ 


Provide  at  least  eight  hours  of  development 
training  per  year  for  each  Bureau  employee. 

Increase  public  awareness  of  street  cleaning 
issues,  regulations,  and  codes  through 
education  and  enforcement  efforts. 

Expand  public/private  clean  street  and 
sidewalk  partnerships. 

Maintain  graffiti  abatement  operations. 

Incorporate  graffiti  removal  activities  into  the 
Broom  and  Brush  Brigade  program. 

Increase  Green  Machine  sidewalk  sweeping  to 
ten  routes. 

Service  1 ,000  litter  receptacles  twice  a day  and 
2,000  receptacles  once  daily. 
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work  smarter  together. 


A sowor  main  ropoir. 


BUREAU  OF  WATER  POLLUTION  CONTROL 

The  Bureau  of  Water  Pollution  Control  provides 
for  the  collection  and  treatment  of  the  Citys 
sewage,  to  properly  dispose  of  the  by-products  of 
treatment,  and  to  monitor  the  disposal  system  to 
ensure  the  maintenance  of  a safe  environment  in 
our  bay  and  ocean  waters. 

N(yrE:  EJfcctive  July  J.  1997.  the  Bureau  of  Water 
Pollution  Control  will  be  hansj'erred  to  the  Public 
Utilities  Commission. 

Highlights 

► In  1995.  the  Oceanside  Water  Pollution 
Control  Plant  permit  to  discharge  was  sched- 
uled for  re-issuance  bv  tiie  Regional  Water 
Quality  Ck>ntrol  Board  and  Environmental 
Protection  Agency.  A number  of  meetings 
were  held  with  the  public,  environmental 
groups  and  other  State  and  Federal  agencies. 
Since  the  last  permit  was  i.ssued  in  1990,  a 
large  marine  .sanctuary  was  ofTicially  desig- 
nated ofl  the  California  coast  (Monterey  Bay 
National  Marine  Sanctuary).  A plan  was 
dratted  which  efTectively  addressed  concerns 
(Tf  all  agencies,  but  was  no  larger  in  scope  than 
the  previous  design.  By  reallocating  resources 
and  redirecting  efTorts,  the  new  monitoring 
plan  represents  an  attempt  by  government  to 


I The  rebuilding  of  the  Dry  Weather  Pumps  at 
the  North  Shore  Pump  Station  was  completed. 

I Oceanside  Plant  operated  during  the  year, 
without  violation  of  its  permit  limits.  There 
were  no  complaints  from  neighbors  about 
odor,  noise,  or  traffic. 

I Five  hundred  and  fifty  students  from  San 
Francisco  schools  learned  about  wastewater 
minimization  and  treatment.  Other  guests 
came  from  Japan,  Italy,  Singapore,  Taiwan, 
South  Korea.  China.  Syria,  Belgium,  Hungary, 
and  New  York.  The  Surfriders  Association, 
State  Water  Resources  Control  Board  mem- 
bers, Bay  Area  Dischargers’  Association,  the 
Grand  Jury  and  senior  citizens  groups  also 
received  presentations  and  tours. 


Water  Pollution  Control  pointers  responsible  for  sandblasting  ond  pointing 
clarifiers  use  proper  personal  protective  equipment,  such  os  respirators  and 
lull  protection  harnesses. 
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Modifying  old  hangers  for  use  os  (ollors 
on  OAF  skimmers. 


PERFORMANCE  MEASUREMENTS 


Meosuremenl  Poromelet  1995-1996 

Millions  of  Gallons  Treated  34,571 

Percent  Compliance,  Settable  Solids  1 0OK 

Percent  Compliance,  Chlorine  Residual  99.9% 

Percent  Complionce,  Biochemicol  Oxygen  Demond  1 00% 

Percent  Complionce,  Suspended  Solids  1 00% 

Routine  Lob  Tests  128.1)6' 


¥ 


' Approximate  number  of  tests 


4 


Testing  trip  point  of  process  olorm  module. 


Buroau  of  Environmental  Regulation  and  Management 
Bureau  of  Street  Use  and  Mapping 


Recording  wostewoter  flow  ot  the  Presidio. 
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PUBLIC  SERVICES  DIVISIOIXI 


Loading  automatic  sampler  security 
box  in  BERM  van. 


BUREAU  OF  ENVIRONMENTAL  REGULATION  AND 
MANAGEMENT 


(PCB).  dioxin,  and  pesticides  eiuering  die 
sewage  sysiem. 


The  Bureau  of  Environmental  Regulation  and 
Management  regulates  industrial  waste  discharges 
to  the  sewerage  system,  develops  educational 
materials  and  conducts  outreach  projects  with 
residents  and  businesses  to  reduce  the  amount  of 
toxic  pollutants  discharged  into  the  sewcr.ige 
system.  The  bureau  also  implements  the  City’s 
Sewer  Use  Charge  Program  and  assists  DPW  in 
complying  with  environmental  health  and  safety 
requirements. 

*NOTE:  Effective  July  I,  1997,  the  Bureau  oj 
Environmental  Regulation  and  Managetnent  will  he 
transferred  to  the  Public  Utilities  Commission. 

Pretreatment 

The  Pretreatment  Section  protects  human  health 
and  the  environment  by  preventing  the  discharge 
of  pollutants  that  would  cause  operational  prob- 
lems with  the  system  or  contribute  to  violations  of 
the  regulatory  requirements  imposed  on  the  City 
by  state  and  federal  agencies. 

Highlights 

> Identified  the  sources  of  polyaromatic  hydro- 
carbons (PAH  s).  Polychlorinated  biphenyls 


• Reevaluated  local  industrial  diseharge  limits. 

► Conducted  an  award  winning  public  educ.i- 
tion  .iiul  outre.ich  program  lor  iiulustrial, 
residential  and  commerci.il  disch.ugers. 

User  ('harge 

The  User  (diarge 
Section  ensures  that 
users  ol  the  ( iity's 
sewerage  system  pay  a 
fair  share  lor  their  use 
of  the  system,  man- 
ages the  .ipjie.ils 
program,  .nul  main- 
tains over  ISO.ODO  Retotciing woslowatoi  flow 
customer  accounts. 

Highlights 

I ('a)iuiiuiing  four-year  progr.im  to  compu(eri/e 
.ill  reduced  flow  factor  resideiiti.ii  user  .iccoiim 
histories  (25,(100),  lor  more  eflicient  inioi  itu- 
tion  retrieval. 

> Provided  j)ronipt  service  by  resolving  ol 
all  initi.il  residemi.il  sewer  service  charge 
appe.ds  within  20  working  liays. 
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Preparing  woslcwoler  samples  lor  lesling. 


Goals 


Continue  to  evaluate  toxic  organic  pollutants 
to  the  sewerage  system. 

>■  Conrinuc  to  add  7,000  residential  sewer 
service  charge  accounts  to  the  computer 
database. 

Conrinuc  to  educate  industrial,  commercial 
and  residential  sources  on  wastewater  and 
storm  water  pollution  prevention  strategies. 


PROGRAM  MEASUREMENTS  1995-1996 

1996-1997 

Enforcement  Inspections 

1,449 

1,432 

Pretreotment  Monitoring  Stops 

5,041 

5,547 

Collection  System  Monitoring  Stops 

2,820 

2,307 

User  Charge  Monitoring  Stops 

3,222 

3,767 

'Review  iwd  Rctippraisiil  User  Charge  Accouats 
has  been  transferred  to  PUC  Customer  Service 
Division  effective  711197. 


BUREAU  OF  STREET-USE  AND  MAPPING 


fhe  Bureau  of  Street-Use  and  Mapping  main- 
tains the  official  City  map.  processes  land  subdivi- 
sions and  condominium  conversions,  protects  and 
enhances  the  public’s  right-of-way,  issues  permits 
enforcing  local,  state  and  federal  mandates, 
expands  the  City’s  urban  forest  and  promotes  the 
undergrounding  of  overhead  utilities. 

Highlights 

► Successfully  lobbied  amendments  to  the 

Telecommunications  Act  of  1996,  to  preserve 
the  rights  of  municipalities  to  regulate  and  be 
compensated  for  use  of  their  public  streets  by 
telecommunications  companies. 

I Assured  the  continued  provision  of  additional 
conduit  in  all  new  underground  cable  TV 
installation  and  expanded  the  use  of  that 
conduit  to  cover  multiple  City  telecommuni- 
cations use  through  the  Bureau’s  participation 
in  the  negotiations  ol  the  franchise  transfer  ol 
San  Francisco’s  cable  TV  franchise  from 
Viacom  to  TCI. 

\ Participated  in  the  negotiations  benveen 

PG&E  and  the  City,  ensuring  the  acceleration 
of  the  utility  undergrounding  program  and  its 
implementation  in  neighborhoods  throughout 
the  City  as  well  as  the  sale  of  electrical  power 
to  additional  customers  resulting  in  increased 
revenues  to  the  City  of  S5 1 million. 
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Utility  Undergrounding 


The  undergrounding  project  at  Folsom  Street  ond  Cortland 
Avenue  will  begin  during  the  lost  quarter  of  2001.  This 
computer  generoted  "after”  photo  shows  how  the  street 
will  oppeor  ofler  the  worh  is  complete. 


% Successfully  negotiated  Utility  Conditions 
Permit  with  several  telecommunication 
companies  and  established  a process  to  protect 
the  City’s  right  to  regulate  the  use  of  the 
public  right-of-way. 

I Successfully  negotiated  two-year  agreement 
with  Metricom  to  affix  radio  repeaters  to  500 
light  poles. 

Goals 

Continue  to  protect  the  City’s  ability  to 
regulate  the  use  of  public  right-of-way  by 
working  with  state  representatives  on  deregu- 
lation of  the  telecommunications  and  power 
industries,  and  by  preparing  an  ordinance  to 
charge  a mitigation  fee  for  loss  of  pavement 
life  caused  by  street  excavation. 

Continue  participation  in  the  CIS  Base  Map 
operation  and  maintenance  process. 

Continue  educating  and  establishing  the 
Bureau’s  role  in  public  right-of-way  improve- 
ments. 

^ Continue  BSM’s  automation  program  and  the 
development  of  CIS  applications. 

Undergrounding  of  Overhead  Utility  Wires 

Utility  undergrounding  is  the  removal  of  overhead 

wires  and  poles  and  placing  the  wires  under  the 

streets  and  sidewalks. 


Highlights 

I Negotiated  a settlement  with  PCii^K  which 
will  result  in: 

• joint  construction  ol  utility 
undergrounding  ami  gas  pipeline 
replacement. 

• additional  revenues  ol  $51  million  in 
electrical  sales  by  I letch  1 letchy, 

• umleigrounding  ol  42  miles  over  a live 
year  period, 

• the  reduction  ol  the  Caty's  holilover 
undergr{)unding  lumis, 

• undergroumling  in  .til  parts  ol  the  ( .iiy;  .nul 

• the  ability  of  paying  abatement  ctrsis 
(lor  conversion  to  receive  utilities  umler- 
groimd)  over  a live  year  period. 

I Placed  tax  bills  for  the  Sniro  i leights 

undergroumling  sireeiliglu  assessment  district 
and  recovered  approxitnately  ol  Inmls  in 
the  first  year  (reniaitting  20‘fo  to  be  j>aiil  over 
a 5-year  period). 

I (Completed  construction  ol  Presitlio  I leights 
Phase  1 ami  cotnpleteil  design  ol  Phase  2. 

I Legislation  adding  rear  yaril  easements  w.is 
approved. 

> (iomjdeteil  Dolores  I leights  design. 
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\ Began  construction  of  Brewster/Joy  area,  first 
of  three  Bernal  Heights  life/safery  improve- 
ment areas  which  will  include  underground- 
ing of  utilities. 

Coals 


There  mo  npptoximolely  55,000  privololy-ownod  strcol 
Iroos  in  Smi  Fiancisto.  DPW  inoinlains  on  oddilionol 
25,000  Iroos  inspoding  <1,000  slicol  tieos  poi  year 


Conduct  public  outreach  and  education  about 
the  undergrounding  program. 

Meet  milestones  outlined  in  the  settlement 
agreement  for  legislating  districts. 

Design  street  lighting  systems  to  meet  sched- 
ules ol  the  accelerated  undergrounding  pro- 
gram. 

^ Identify  all  reasonable  methods  of  increasing 
efficiencies  in  the  undergrounding  program 
and  of  reducing  impacts  to  residents,  mer- 
chants, and  visitors. 

^ induce  rhe  financial  hardship  on  some  prop- 
erty owners  who  will  be  required  to  convert 
their  properties  to  receive  utilities  under- 
ground. 

Urban  Forest 

lligidights 

^ Planted  3,^)00  trees  in  19‘)5/96  and  4,400 
trees  in  1996/97. 


Provided  training  support  to  the  Sheriff’s  Tree 
Corps  on  early  tree  care. 

^ Obtained  a $35,000  EEM  grant  for  the 

Bernal  Heights  Tree  Planting  Project.  Project 
will  plant  500  trees  on  14  open  space  parcels 
to  mitigate  Cal  Trans  Highway  280  retrofit. 

Completed  construction  work  and  relin- 
quished maintenance  of  325  trees  in  Bernal 
Heights,  Western  Addition  and  Fisherman’s 
Wharf  neighborhoods.  Remaining  eligible 
trees  will  continue  to  be  maintained  by  DPW 

^ Negotiated  with  Bernal  Heights  Tree  Com- 
mittee, expanding  community  involvement  in 
the  tree  removal  permit  process. 

Created  a software  database  to  scan  35,000 
tree  permits.  This  will  enable  BSM  to  elec- 
tronically forward  permit  information  to 
Building  Inspection  and  be  integrated  with 
other  BSM  programs. 

Goals 

Plant  4.000  trees  during  the  next  fiscal  year. 

Evaluate  the  tree  relinquishment  program  and 
its  impact  on  additional  maintenance  costs 
associated  with  the  DPW  Street  Tree  Planting 
Program. 


I'll 
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90  kiosks  hove  been  instolled. 


>*  Meet  and  confer  with  affected  Bureaus  to 
consider  ending  new  tree  plantings  in  major 
corridors  and  focus  on  in-planting  in  those 
areas  where  trees  have  been  lost. 

Identify  future  funding  sources  for  DPW 
Street  Tree  Planting  Program.  Sales  Tax 
funding  for  this  category  will  end  in  FY  99/00. 

^ Assist  FAB  in  identifying  a funding  source  h)r 
a City-wide  inventory  of  privately  maintained 
street  trees. 

Complete  EEM  grant  process  for  Bernal 
Heights  Tree  Planting  Project. 

Public  Toilets  and  Kiosks 

Goals 

^ Amend  toilet  contract  to  install  nvo  more 
toilets  (Coit  Tower  and  John  McLaren  Park). 

^ Address  question  on  possessor  interest  tax. 

^ Continue  pursuing  state  legislation  that  would 
allow  advertising  on  urban  highways  (Van 
Ness  Avenue,  19'*’  Avenue  and  Lombard 
Street)  within  the  City. 

Inspection  Services 

Highlights 

> Completed  a Commercial  District  Lducatu>n 
and  Enforcement  three  month  Pilot  Project, 
in  five  commercial  districts.  Lhe  project 


CL,.!..  PUBLIC  service  division 


Approximalcly  40,000  freo  tokens  wore  distributed  to 
homeless  ond  other  non  profit  orgoniiations  lor  public  loilols. 

Twenty  public  toilets  ore  in  operotion  with  more  than  one 
million  uses  to  dote  (28%  by  ireo  tokens). 

included  working  with  neighborliood  groups, 
the  Mayor's  Office,  and  ihe  I )epannienis  of 
Parking  aiunVaff'ic,  Police,  ami  Public  i lealih. 

• Completed  inspection  of  the  construction  of 
public  improvements  for  Porioia  I’l.ice,  a 
2S()-unit  afford.ihle  housing  subdivision. 

I ( ondiicted  utility  aiul  sewer  construction 
coordination  itieetings  for  the  (ihinatown/ 
North  Beach  area,  South  of  Market  .irea, 
1‘isherman’s  Wharf  area  .ind  the  Moscone 
( Y-nter.  1 hese  efforts  have  served  as  .in 
example  for  coordinating  permit  construction 
projects  .ind  public  works  projects. 


I 

i 


I Initiated  an  Inspection  Services  Performance 
Improvement  Project. 

I Completed  a readiness  for  change  assessment. 
The  assessment  indicated  a high  level  of 
shared  understanding  of  the  purpose  of 
inspection  services  and  a positive  attitude 
toward  change. 

I Began  automation  program  and  completed 
the  process  analysis  for  the  Utility  Excavation 
Permit  is.suance  process  and  the  handheld 
computer.  Field  Data  collection  for  the 
Di.strict  Inspection  Program. 

Goals 

^ Accept  hardware,  program,  and  implement 
first  phase  of  District  Inspection  automation 
plan  and  initiate  second  phase,  upgrade  and 
incorporate  complaint  management  system. 

^ Implement  finst  phase  ol  Excavation  Electric 
Permit  and  Information  system  and  initiate 
electronic  permit  and  inspection  phase. 

Subdivision  ami  Mapping 

Highlights 

f Reduced  processing  time  for  map  applications. 

I .Approved  2SS  condominium,  subdivisions 
and  merger  projects. 

I Ivefined  pri>jcct  tracking  and  priorin'  system. 


I Updated  accuracy  on  85%  of  the  database. 

> Held  successful  Condominium  Lottery  under 
new  legislation. 

Goals 

Continue  computerization  with  CAD,  digitiz- 
ing, and  updating  the  database  system. 

^ Prepare  final  revision  to  Subdivision  Code  and 
solicit  public  input. 

Continue  participation  in  GIS  Basemap 
maintenance  process. 

Continue  to  prepare  procedures  for  mapping 
and  street  legislation  processes. 

Street-Use  Permits 

Highlights 

I Issued  90  Street  Improvement  Permits,  a 
300%  increase  from  last  fiscal  year. 

> Participated  in  the  Quality  of  Life  Pilot 
Project  forTibles  &:  Chairs  and  Display 
permits  in  the  Clement  Street  and  24th  Street 
neighborhoods. 

I Trained  six  plan  checkers  to  perform  site 
investigations  and  issue  permits  pertaining  to 
development  projects. 

I Instituted  training  for  all  Permits  Section 
personnel  in  customer  service,  computer 
training,  writing  skills,  stress  management  and 
other  qualit)'  oriented  training  investigations. 
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• Developed  a new  program  For  implementing 
the  Commemorative  Plaque  Ordinance, 
which  is  necessary  For  developing  historical 
walking  trails  in  the  Cit)'. 

Goals 

Continue  to  develop  BSM  Permits  Sections 
role  as  the  City’s  main  point  ol  contact  lor 
large  development  projects. 

^ Conduct  a process  improvement  lor  high 
quality  customer  service. 


^ Develop  customer  action  ehcck  lists  for  tlie 
more  complicated  permits  issued  by  the 
Permits  Section  such  as  Street  Improvement, 
Major  Hncroaehment.  and  Minor  I ncmaeh- 
ment  permits. 

^ Revise  procedures  .nul  policy  pertainitig  to 
Banner.  Pipe  Barrier,  Ciommetnorative  Plaque, 
[display  Merchatulise  .nul  Tables  ik  Cdi.iirs 
permits. 

Hvaliiate  plan  checking  lees  and  jiropose  a Fee 
structure  that  would  proviile  suUicieni  cost 
recovery. 


PERFORMANCE  MEASUREMENTS 


DESCRIPTION 

Fiscol  Year 
1994-1995 

Fiscol  Year 
1995-1996 

Fiscol  Yeor 
1996-1997 

Map  Actions  and  Street  Legislation  requests 

280 

336 

343 

Monuments  and  Benchmarks  Verified 

8 

0 

0 

Utility  Undergrounding  District  Constructed  (Blocks) 

5 

25 

17 

Utility  Undergrounding  District  Designed  (Blocks) 

57 

32 

11 

Utility  Undergrounding  District  Formed  (Blocks) 

43 

5 

64 

Street  Trees  Permits  Issued 

1,707 

1,715 

1,850 

Street  Trees  Planted 

3,662 

3,900 

4,400 

Street-Use  Permits  processed 

2,832 

2,453 

3,270 

Comploints  and  Requests  for  Inspection 

2,417 

3,797 

4,729 

Sidewalk  Sites  Inspected 

6,690 

9,308 

7,921 

Sidewalk  Sites  InAbotement 

375 

265 

236 

Utility  Street  Excavation  Permitted  (Sq.  Ft,)  this  FY 

475,638 

620,150 

617,188 

Utility  Street  Excavation  Inspected  (Sq.  Ft.) 

337,177 

653,334 

522,297 

Oporating  Budgots 
Currpnl  Contraof  Survey 
Program  Expendfrurefi 
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Department:  Statistics 


OPERATING  BUDGETS 

(EXCLUSIVE  OF  CAPITAL  IMPROVEMENTS.  DEB  I SERVIC:e  & WORK  ORDERS) 

(IN  THOUSANDS) 


Functions 

1993-1994 

Budget 

1994-1995 

Budget 

1995-1996 

Budget 

1996-1997 

Budget 

Building  Repair 

6,341 

5,394 

4,940 

5,514 

Engineering 

2,078 

2,431 

2,547 

2,576 

Water  Pollution  Control 

54,754 

57,333 

59,800 

59,552 

Street  Environmental  Services 

14,177 

15,901 

17,617 

18,720 

Street  and  Sewer  Repair 

14,141 

14,294 

14,745 

14,283 

Environmental  Regulotion/Management 

5,895 

6,011 

6,602 

6,785 

Street-Use  ond  Mapping 

im 

1,761 

1,861 

1,911 

Totals 

599,114 

$103,125 

5108,112 

$109,341 

Funding  Sources 


General  Fund 

58,139 

58,514 

58,903 

$9,979 

Gas  Tax 

19,708 

19,869 

21,132 

21,384 

Sewer  Service  Charge 

71,267 

7_4,7.42 

78,077 

77,978 

Totals 

599,114 

5103,125 

5108,112 

5109,341 

4 ~ 
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CURREN  r CONTRACT  DATA  SURVEY 
Contracts  Awarded 


1995-1996 

1996-1997  Streetlights 

1 

120,000 

3 

1,303,953 

Bureau  of  Architecture 

Treatment  Plants  & Pump  Station 

5 

14,808,770 

4 

3,334,527 

Building  Renovotion/Reloted  Facilities  I 

103,380 

5 

3,131,442  CNG  Fueling  Station 

1 

386,297 

0 

0 

Fire  Department 

9 

14,358,880 

3 

1,244,985  Professionol  Services 

M 

6.133.159 

13 

964.412 

library 

0 

0 

0 

0 

147 

70,015,461 

93 

33,791,004 

Office  of  Emergency  Services 

0 

0 

I 

14,400,000 

Performance  Arts 

2 

37,646,264 

0 

0 Bureau  of  Building  Repair 

19 

312,172 

28 

359,196 

Police  Deparlmerit 

1 

4,349,000 

0 

0 Bureou  of  Street  and  Sewer  Repair 

2 

650,000 

1 

578,050 

Public  Health 

3 

868,544 

3 

797,750  Bureau  of  Construction  Manogement 

7 

58,200 

5 

325,372 

Real  Estate  Department 

1 

143,200 

0 

0 Bureau  of  Water  Pollution  Control 

16 

4,825,206 

21 

6,614,305 

Rec/Pork  Focililios 

3 

2,819,401 

3 

949,000  Bureau  of  Street  Use  and  Mapping 

2 

104,050 

1 

130,000 

Professional  Services 

8 

95410J) 

8 

984,51 0 Bureau  of  Environmental 

28 

61,243,469 

23 

21,507,687  Regulation  & Management 

7 

535,000 

5 

935,000 

Bureau  of  Street  Environmental  Services  0 

0 

0 

0 

Bureau  of  Engineering 

General 

5 

327,850 

4 

104,800 

AWSS 

0 

0 

3 

1 66,549  Deportment  of  Building  Inspection 

3 

195,000 

0 

0 

Bridges 

I 

191,990 

3 

3,444,794  Master  Agreements 

_22 

12.900.000 

14 

5.750.000 

Building  Related  Facilities 

3 

302,397 

2 

362,500 

Public  Health 

0 

0 

0 

0 Totol 

258 

151,166,408 

195 

70,095,414 

Performance  Arts 

0 

0 

0 

0 

Roc/Pork  Facilities 

10 

5,178,297 

13 

8,912,723 

SFFD  Fireboat  Renovation 

0 

0 

2 

207,023 

Sowers 

57 

9,385,245 

34 

6,515,283 

Underground  Storage  Tanks 

2 

404,435 

0 

0 

Streets  & Sidewalks 

19 

30,809,394 

11 

6,183,863 

Traffic  Signals 

4 

2,295,477 

5 

2,395,377 
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DEPARTMENT  OF  PUBEIC  WORKS 
EXPENDITURES  (IN  THOUSANDS) 

-;1 

Fiscal  Years  1995-1996  and  1996-1997 

Fiscal  Year 

Fiscal  Yeor 

Materials  & Supplies 

204 

103 

BUREAU 

DESCRIPTION 

1995-1996  1996-1997 

Capital  Outloy 

215 

929 

Services  of  other  Depts. 

8,774 

6,262 

Bureau  of  Architecture 

Salaries,  Fringes  and  Overhead 

8,474 

13,867 

•1 

Non  Personol  Services 

126,696 

157,100 

Subtotal; 

168,042 

131,284 

Other  Support 

1,136 

237 

Moterials  & Supplies 

3 

154 

Bureau  of  Environmental 

Salaries,  Fringes  and  Overhead 

3,371 

84 

Capital  Outlay 

368 

737 

Regulation  and  MonagemenI  Non  Personal  Services 

788 

32 

Services  of  other  Depts. 

4,638 

4,565 

Materials  & Supplies 

170 

0 

Capital  Outloy 

440 

401 

Subtotal; 

141,315 

176,660 

Services  of  other  Depts. 

1,650 

0 

Bureau  of  Building  Repair 

Salories,  Fringes  and  Overhead 

17,999 

18,600 

Subtotal; 

6,419 

517 

Non  Personal  Services 

1,199 

1,488 

Bureou  of  Street 

Moterials  & Supplies 

2,023 

2,146 

11 

Salaries,  Fringes  and  Overhead 

16,472 

17,794 

Copital  Outlay 

23 

Environmentol  Services 

Non  Personol  Services 

59 

79 

Services  of  other  Depts. 

910 

562 

Materiols  & Supplies 

628 

622 

Capital  Outlay 

2,034 

445 

Sublotol; 

22,154 

22,807 

Services  of  other  Depts. 

430 

416 

«] 

Bureau  of  Construction 

Salories,  Fringes  and  Overheod 

11,108 

11,027 

Subtotal; 

19,623 

19,356 

<1 

Management 

Non  Personal  Services 
Moterials  & Supplies 

5,131 

0 

4,410 

3 

Bureou  of  Street-Use 
and  Mopping 

Salories,  Fringes  and  Overhead 
Non  Personol  Services 

2,980 

378 

3,574 

580 

J 

Services  of  other  Depts. 

154 

346 

Other  Support 

0 

0 

Subtotal; 

Materiols  & Supplies 

3 

6 

-] 

'« 

Bureau  of  Engineering 

16,393 

15,786 

Capital  Outloy 
Services  of  other  Depts. 

0 

851 

82 

1,902 

Salaries,  Fringes  and  Overhead 

«] 

21,165 

21,500 

Non  Personol  Services 

137,684 

102,490 

Subtotal; 

4,212 

6,144 

CL,-lvr  6 DCI’ARfMUNr  SrAIISIICS 
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DEPARTMENT  OF  PUBLIC  WORKS 
EXPENDITURES  (IN  THOUSANDS) 
Fiscal  Years  1995-1996  and  1996-1997 
(continued) 


Fiscal  Yeor 

Fiscal  Year 

BUREAU 

DESCRIPTION 

1995-1996  1996-1997 

Bureau  of  Street  and 

Salaries,  Fringes  and  Overhead 

11,253 

6,669 

Sewer  Repair 

Non  Personal  Services 

1,165 

no 

Moterials  & Supplies 

1,524 

1,657 

Capital  Outlay 

817 

84 

Services  of  other  Depts. 

1,611 

1,373 

Subtotal; 

16,370 

9,893 

Bureau  of 

Salaries,  Fringes  ond  Overhead 

22,814 

1,300 

Water  Pollution  Control 

Non  Personol  Services 

7,569 

87 

Materials  & Supplies 

7,166 

168 

Capital  Outlay 

336 

0 

Services  of  other  Depts. 

14,606 

378 

Subtotal: 

52,491 

1,933 

GRAND  TOTAL 

$447,019 

$384,380 

Me:  At  the  beginning  of  Fiscal  Year  / 997-  / 998,  the  Bureaus  of  Environmental 
Regulation  and  Management  and  Water  Pollution  Control  and  the  sewer 
portion  of  Street  and  Sewer  Repair  will  be  transferred  to  the  Public  Utilities 
Commission  (PUC).  The  majority  of  expenses  for  Fiscal  Year  1 996- 1 997 
associated  with  those  Bureaus  were  transferred  to  PUC. 
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Moyor  Brown  presenled  employee  recognition  ~ 

Qwords  during  Notionol  Public  Works  Week.  . .. 

C~ 


IVIILESTaiMES 


RETIREMENTS 

1995-1997 


GENERAL  ADMINISTRATION 

Ida  Butler  

John  Cribbs  

Violet  Khoo  

Donald  McConlogue  

Ruth  Morey 

Arturo  Sablod 

Antonio  Salinda 

Annie  Troy 

BUREAU  OF  ARCHITECTURE 

Norman  Korasick 

Gene  Wong  

BUREAU  OF  BUILDING  REPAIR 

Royal  Anderson 

William  Boss 

Ronald  Champagne  

Ming  Chu 

Judith  Freed 

Ronold  Gospodnetich 

Jimmie  Inghram  


Yeors  of 
Service 


13  years 
32  years 

21  yeors 
_ 8 years 

22  years 
19  years 
17  years 
12  yeors 


28  years 
22  years 


12  years 

13  years 
23  years 

9 years 
11  years 

10  years 
25  yeors 


George  Jackson 17  years 

Chorles  Jones 22  years 

Gene  Wah  Lee 1 1 years 

Richard  Lewis 9 years 

William  Postor 27  years 

Debar  Sanford 16  years 

Etta  Smart 12  yeors 

Joseph  Vescera 18  yeors 


BUREAU  OF  CONSTRUCTION  MANAGEMENT 


Roger  Kuhn 21  years 

James  MacForlan 1 1 yeors 

Glorio  Marble 27  years 

Robert  Swonstrom  26  years 


BUREAU  OF  ENGINEERING 


Rufino  DeLeon  19  yeors 

Rosa  Jackson Byears 

Theodore  Kaden  26  years 

Herbert  Tokohoshi  37  years 


BUREAU  OF  ENVIRONMENTAL  REGULATION 
AND  MANAGEMENT 

Vero  Hogon 26  yeors 


7 MILESTONES 


BUREAU  OF  STREET  AND  SEWER  REPAIR 


Thomas  Ja(kson  ilyeors 

Juan  Lara  16  yeors 

Michael  Lee 26  years 

Kevin  O'Connor 12  years 

John  O'Shaughnessy 12  years 

Joe  Schott 10  years 


BUREAU  OF  STREET-USE  AND  MAPPING 

Louis  Larson 12  years 

Kay  Low 9 years 

BUREAU  OF  STREET  ENVIRONMENTAL  SERVICES 


Quirino  Almeida  20  years 

Melvin  (lisby  22  years 

Willie  Duncon 33  years 

Austin  Loomis 31  yeors 

Fred  Morota 27  years 

Richard  Settle 17  yeors 

Richard  White 30  years 

Jerome  Woods  30  years 

John  Roumbanis 34  years 


BUREAU  OF  WATER  POLLUTION  CONTROL 


Robert  Ericcson 15  years 

William  Murphy 32  years 

Michael  Quon 24  years 

Vidor  Von-Aspern 10  years 


AWARDS 


DEPARTMENT  OF  PUBLIC  WORKS  EMPLOYEE 
RECOGNITION  PROGRAM 

1995  Quarterly  Awardees 

Kim-Hwo  Chao,  Bureau  of  Water  Pollution  Control 

Corrie  Durkee,  Bureau  of  Street-Use  and  Mopping 

Bob  Hesse,  Office  of  Financial  Management  and  Administration 

Linda  Leong,  Bureau  of  Engineering 

Edgar  Poma,  Bureou  of  Construction  Management 

Andrew  Smith,  Bureau  of  Street  and  Sewer  Repair 

Lauro  Tanigowo,  Bureou  of  Construction  Management 

1995  Yearly  Awardees 

Mee-Lih  Ahmad,  Bureau  of  Engineering 

Robert  Hesse,  Office  of  Finoncial  Monagement  ond  Administrotion 

Kerry  Ko,  Office  of  Financial  Management  and  Administration 

Cecil  Lamar,  Bureou  of  Building  Repoir 

Howard  Perkins,  Bureau  of  Water  Pollution  Control 

Andrew  Smith,  Bureau  of  Street  ond  Sewer  Repoir 

Laura  Tanigawa,  Bureou  of  Construction  Monagement 

1996  Awardees 

Robert  Monson,  Bureou  of  Building  Repair 

Joseph  Wong,  Bureau  of  Engineering 

Julie  Lee,  Office  of  Financial  Monagement  and  Administrotion 


1997  Awardees 

Corazon  Cabezas,  Bureau  of  Building  Repair 

Bill  Davis,  Office  of  Financial  Management  and  Administration 

Kolhy  How,  Office  of  the  City  Engineer 

Dodge  Alley  Cleon-UpTeam 

Sum  Cheung,  Cynthia  Chono,  Robert  Quan,  Henry  Diaz,  Jody 
Monahan,  Scott  Show 

Geographic  Information  Systems  Team 

Doug  Longfield,  Marivic  Huff,  Jeff  Johnson,  Carmelita  Navarro, 

George  White,  Amy  Chow 

War  Memorial  Opera  House  Seismic  Upgrade/Improvemenis 
ProiectTeam 

Don  Alomeida,  Belarmino  Andia,  Marisa  Fernandez,  Susan 
Ferreyro,  Toro  Lomont,  Andy  Maloney 

DEPARTMENTAL  SAFETY  AWARDS 

Safe  Bureaus  of  the  Year-  Non-Operations  Bureau 

■ Bureau  of  Environmental  Regulation  and  Monagement 
(BERM) -1995 

BERM  reduced  its  Recordable  Injury  Rote  substantially  from  1 1 
in  1994  to  4.6  in  1995.  In  addition,  the  Bureau  distinguished 
itself  by  the  quolity  of  their  Injury  and  Illness  Prevention 
Program,  specificolly,  record  keeping  ond  porlicipation  in  solely 
tailgate  training. 


C7, 7 MIIESIONCS 

■ Bureou  of  Construction  Management  - 1 996 

BCM  reduced  its  Recordable  Injury  Role  from  5.4  in  1 995  to 
4.1  in  1996.  The  Bureau  distinguished  itself  by  the  quolity  of 
its  Injury  and  Illness  Prevention  Program,  specifically,  record 
keeping  and  partkipolion  in  safely  tailgate  training. 

Safe  Bureaus  of  the  Year  - Operations  Bureau 

■ Bureau  of  Woler  Pollution  Control  - 1 99  5 

The  Bureou  distinguished  itself  by  the  quolity  of  its  Injury  and 
Illness  Prevention  Program,  including,  implementing  Bureou 
specific  solely  progroms.  Additionolly,  WPC  reduced  its  lost 
Workday  Rote  from  1 30  in  1 994  to  1 03.4  in  1 995. 

■ Bureau  of  Building  Repair  - 1996 

The  Bureau  distinguished  itself  by  substantial  progress  in 
implementing  its  Injury  and  illness  Prevention  Progrom.  BBR 
reduced  its  Lost  Workday  Role  from  323.7  in  1995  to  234.2  in 
1996,  and  reduced  its  Annual  Prcventobic  Motor  Vehicle 
Accident  Rate  from  12in  1995  to  6.3  in  1996- 

Project  Awards 

^ Airport  Parking  Structure  No.  1 received  ihe  Nolionai 
Pubk  Works  1 997  Pro/ec/  of  t/ie  Year  Award  for  Siruc- 
fares  Over  $10  Million  from  the  Americon  Public  Works 
Association.  The  Project  Leaders  were  Kolhy  How,  Howord 
Wong  ond  Clyde  Cohen.  The  Bureaus  of  Architecture, 
Engineering  and  Construction  Management  received  the 
oword. 


CL,, tor  7 MIIESTONES 


Airport  Parking  Structure  No,  1 received  the  Norlhern 
California  / 997  Public  Works  Project  of  the  Year  Award 
from  the  Americon  Public  Works  Association,  Northern 
Californio  Chapter.  The  Project  Lenders  were  Kothy  How, 
Howard  Wong  and  Clyde  Cohen.  The  Bureaus  of  Architec- 
ture, Engineering  ond  Construction  Monogement  received 
the  award. 

The  Tenderloin  Recreation  Center  received  The  Best  New 
Neighborhood  Recreation  Center  of  the  Year  in  California 
Award  by  the  Colifornia  Recreation  Associotion.  The 
Project  Lenders  were  Robert  Nist  and  Andrew  Moloney. 
The  Tenderloin  Recreotion  Center  and  the  Recreation  ond 
Park  Department  received  the  award. 

Awards  of  Appreciotion  for  the  Renovation  of  the  Potrero 
Hill  Recreation  Center  were  awarded  to  Robert  S.  Nist  ond 
joke  Szeto,  Project  Managers,  in  April  1 996. 

>-  The  Beach  Chalet  Restoration  and  Renovation  Project 
received  an  Outstanding  Restoration  Pro/ect  award  by 
Construction  Link,  California,  F.W.  Dodge.  The  Project 
Leaders  were  Jorge  Alfaro  and  Gary  Hoy.  The  City  and 
County  of  San  Francisco,  Heller,  Manus  Architects,  San 
Francisco,  and  M.A.  Encinger  & Associates,  General 
Contractor,  Sousolito,  received  the  award. 


The  Beach  Chalet  Restoration  Project  received  on  outstanding  Restoration 
Project  Award.  The  lobby  of  the  Beach  Cholel  is  shown  here  with  the 
restored  Laboudi  frescoes  in  the  background. 


Oeparlment  of  Public  Works 
Office  of  the  Director 
875  Stevenson  Street,  Room  410 
San  Francisco,  CA  94103 
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^ ^^eruiced  prouided  to  tLe  puLiic 


Our  mission  of  Quality  Service  means  you  can  expect  superior 
performance  in  the  following  areas: 


Adopt-A-Street  Partnerships 
Anti-Litter  Strike  Force 
Automatic  Public  Toilets 
Condominium  Conversion 
Curb  Ramps 
Disability  Access 
^Graffiti  Removal 
News  Rocks 

V Permits  (Trees,  Street  Use  & Excavation,  Sidewalk  Encroachment) 
.Public  Service  Kiosks 
, Quality  of  Life  - Neighborhood  Forums 
Sidewaik/Roadway  lnspe£T 
Street  Cleaning 
Street  Reconstruction 
Street  Repair 
Street  Resurfocing 

Street  Trees  (Plont  and  Maintain  City-owned  Trees) 

Subdivision  and  Mapping 
Utility  Undergrounding 
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DPW  Restores  the  Dome  of  Gty  Noll. 


BLIILDIIMG  THE  VISIOIM 


CUSTOMERS 
Neighborhoods 
Citizens 
Clients 


Morl(  A.  Primeai),  AIA 
Director  & City  Architect 


DPW's  orgorrizational  philosophy  places  residents 
or  customers  at  the  center  of  our  work. 


A MESSAGE  FROM  THE  DIRECTOR 

I am  pleased  to 
present  the  [\-part- 
ment  oF  Public 
Work-s'  1 997- 1 998 

ilH  ^ Annual  Report.  It 

■ f lias  been  a very 

, exciting  year  at 

" DPW.  Our  mission 

to  pursue  excellence 
in  the  quality  of  Our 
services  has  been  the 
focus  of  our  efforts 
Department-wide. 
DPW  has  under- 
gone serious  and  profound  changes  in  its  systems 
chinking  and  organix.ational  structure  in  the 
past  two  years,  and  we  are  now  putting  our 
plans  into  action  and  seeing  positive  results. 

DPW’s  Qiudity  Assurnnce  Council,  now  in 
its  second  year,  has  steered  us  toward  our 
customer-driven  focus.  Process  Improve- 
ment Teams  have  streamlined  our  services 
and  have  created  customer  friendly  policies, 
programs,  and  initiatives. 

As  you  read  through  this  report,  please  take  note 
of  our  mission  of  improving  the  quality  of  life  in 
San  Francisco  through  our  core  values  of  customer 
service,  teamwork  and  continuous  improvement. 


To  reach  our  goal,  DPW  has  jicriormed  record 
community  outreach  through  our  Quality  of  Life 
meetings,  Neighborhood  C'.ity  1 kill  program,  and 
our  participation  at  dozens  of  comnuinity  meet- 
ings and  street  lairs.  In  return,  the  re.sidems  of  San 
Francisco  have  helpeil  us  shape  oui  policies  .uul 
service  delivery  systems  and  in  the  proce.ss  they 
have  had  unprecedented  .iccess  to  public  works 
services. 

Using  the  jiriticiples  of  teamwork,  customer 
service  and  continuous  improvement,  1 )1'W  has 
actomplishetl  ,i  great  de.il.  I rotn  streamlining  the 
[Hiblic  works  coile  to  simply  culling  tlown  the 
steps  necess.iry  to  write  a sitnple  response  letter  or 
the  creation  of  new  jirograms  such  as  “AilojU-A- 
Srreet’’  .md  the  "Door  to  Door"  anti-litter  eiluca- 
tional  programs,  we  are  always  striving  to  be  more 
ell'icietit,  cost-conscious  aiul  iledic.ued  to  jiublic 
service. 

The  cjuality  of  our  W(»rk,  our  ability  to  meet  and 
excceil  expect, ti ions  and  our  sh.ired  commiimeni 
to  our  core  ideology,  make  me  conlident  that 
there  is  no  goal  we  cannot  achieve  as  we  serve  the 
residents  of  .San  Francisco. 


('L,<lvv  / flUllOING  THC  VISION 


CONTINUOUS  IMPROVEMENT 

Seeking  ways  to  cut  down  on  the  time  it  takes 
to  complete  and  process  paperwork,  the 
Office  of  Financial  Management  and  Admin- 
istration looked  at  a number  of  its  own 
procedures.  Several  improvements  have  been 
made  including  changing  the  process  for  travel 
requests.  The  process  initially  required  three 
forms  which  took  a few  hours  to  complete. 
T'hai  procedure  has  been  cut  down  to  one- 
form  that  takes  fifteen  minutes  to  complete. 


Oi  the  1,224  positions  available  at 
DPW  in  the  1997-1998  fiscal  yeor, 
1,061  were  filled. 


CUSTOMER  SERVICE 

While  studying  methods  to  streamline  public 
works  projects  for  the  residents  of  San  Fran- 
cisco. OPW  convinced  the  Board  of  Supervi- 
sors to  eliminate  the  practice  of  appropriating 
project  funds  and  then  placing  them  in 
“reserve".  Releasing  this  “reserve"  for  the 
project  required  another  trip  to  the  Board  to 
begin  the  project.  Flliminating  this  step  has 
saved  at  least  six  weeks  on  these  projects. 

(^ua 


OUR  MISSION 

“IMPROVING  THE  QUALITY  OF  LIFE 
IN  SAN  FRANCISCO” 

We  are  dedicated  i)idividuals  committed  to 
teamwork,  atstomer  service  and  continuous 
improvement  in  partnership  with  the  community. 


TEAMWORK 

Working  together  to  simplify  document 
retrieval  and  research  methods.  DPW  employ- 
ees created  an  Intranet  that  allows  personnel  to 
directly  access  key  reference  documents  from 
their  desktop  computers.  This  system  saves 
employees  time  and  eliminates  reams  of  paper 
previously  necessary  for  reproduction. 


Mayor  Brown  and  DPW  Director  Mark  Primeou  inaugurole 
the  new  children's  slide  in  the  Esmerolda  mini-park  in 
Bernal  Heights. 


PUBLIC/PRIVATE  PARTNERSHIPS 


After  an  historic  children’s  slide  was  deemed 
unsafe  in  Bernal  Heights  earlier  tliis  year,  DPW 
formed  a partnersliip  with  the  community  to 
restore  the  park  and  replace  the  slide.  Mayor 
Brown.  DPW  Director  Mark  Primeau  and  the 
Bernal  Heights  neighborhood  joined  forces  to 
secure  funding,  establish  a volunteer  network  and 

get  other  support 
necessary  to  replace  the 
slitle  and  modernize 
the  mini-park.  The 
slide  w.is  completed 
anti  dedicated  in  1998, 


Volunteers  moved  nine  cubic 
yords  of  sond  to  the  bottom  of 
the  mini-park  in  pieparolion  for 
the  new  slide. 


Bernol  Heights  volunteers  worked  Soturdoy  mornings  to  relocole  plants, 
point,  prepare  the  site,  and  move  sand. 


CV, I !M.)nniN<.  iu[  VISION 


Michuel  Hciquist  from  the  North  of  Panhandle 
Neighborhood  Association  receives  a ccrlificole  from 
DPW  Director  Mork  Primeau  for  his  organization's 
porticipolion  in  the  Adopl-A-Sircol  progrom.  Through 
this  program,  DPW  partners  with  businesses, 
neighborhood  associations,  ond  individuals  to  work 
together  to  keep  Son  Francisco  clean. 


Th(>  Dirpptor's  Offiof^ 
l^ublio  Affairs  and  Communipations 
Claims  Irjvpsiiqations 
Environmnrifal  Health  and  Safety 
Finanpial  Manayernenf  arul  Administration  Division 
Pprsonnel 

Contrart  Administration 
Crimpiiter  fiorvirofi 
Finanro  and  Biidrjpt 
Arrmintinri 


"Since  the  strength,  even  the 
reality,  of  any  organization  lies  in 
the  sense  of  community  of  the 
people  who  have  been  attracted  to 
it,  its  success  has  enormously  more 
to  do  with  clarity  of  a shared 
vision,  comtnon  principles  and 
strength  of  belief  in  them,  than  to 
assets,  expertise,  operating  ability 
or  management  competence, 
important  as  they  may  be.  " 


- Dee  Hock,  Founder  ond  CEO  Emerilus, 
VISA  USA  ond  VISA  International 


# pi 

# 1 — q 

I 


> 


r 


tk 


r 


9 


r; 


9 


r 


9 


DPW's  Quality  Assuronce  Council. 


GEIMERAL  ADIVUIMISTRATIOM 


Leodership  and  a strong  support  system  ensures  that  DPW  employees  and  projects  ore  successful.  The  Director's 
Office,  Public  Affoirs,  Cloims  Investigations,  Environmental  Health  and  Safety,  Finoncial  Management  and 
Administrotion  (Personnel  Administrotion,  Contract  Administration,  Computer  Services,  Finance,  Budget,  and 
Accounting)  work  together  to  ensure  consistent,  quolity  services  to  Son  Francisco  residents. 


THE  DIRECTOR'S  OFFICE 

1 Ik-  Director’s  OHice  develops  and  sets  the 

policies  tor  all  Functions  within  the  Dcpanineiu 

of  Public  Works. 

Highlights 

I Continued  success  of  C^ualir)'  Assurance 
Council  and  Process  Improvement  learns. 

> Successful  social,  informational,  and  .iwards 
programs. 

► Continued  emphasis  on  improved  aistomer 
service. 

I Department-wide  seminars  continued,  includ- 
ing “Supervisor  as  a Coach”  and  "Voices  .iiul 
Choices.  ” which  helps  employees  recognize 
harassment- 

Goals 


^ Canninue  ilevelopmeiu  ol  supervisory  and 
m.uiagetnent  training,  safety  ii.iining,  .uid 
ilevelop  comnmnic.uions  widiin  ,ind  omsitle 
(he  I lep,ii (ineiu. 

( amiimie  to  m,ike  .ill  posiiions  in  ihe  1 )epan- 
meiu  avail.ihle  to  those  t|U.ililied  .iiul  inieiesietl. 

PUBLIC  AFFAIRS  AND  COMMUNICATIONS 

Public  All.iirs  is  consnlied  on  tnosi  mailers 
de.iling  with  (he  public , and  is  involved  in  (he 
jil.inning  .nul  staging  ol  nuny  public  events, 
especi.illy  (hose  in  whkh  public  snppoii  is  vit.il. 

Public  All.iirs  has  been  at  the  centei  ol  sevei.il 
high  prolile  jirojecis  .ind  progr.ims  nuluding  ihe 
( ireat  Sweep,  (.^u.iliiy  ol  Pile  - Neighborhood 
I'orums,  receni  public. iiion  ol  the  '■|■llelully  ( niide 
lo  ( aty  Services. .nul  coordin.iiion  .ind  cw.ilu.iiiini 
ol  (he  Neighborhood  City  I l.ill  |uogi.iin. 


Expand  the  (.Quality  Assurance  ( -otiiK  il  to 
include  more  members. 

^ Implement  Process  Improvement  learn 
recommendations. 


Highlights 

► Provided  outreach  to  business  and  community 
groups.  Over  the  pa.st  year,  I\iblic  Affairs  has 
established  relationships  with: 

San  Francisco  Chamber  of  Commerce 
Small  Business  Network 
Castro  Area  Planning  Association 
24th  Street  Revitalization  Committee 
SPUR 

Alamo  Square  Neighborhood  Association 
Union  Square  Merchants  Association 
Market  Street  Association 

I Cauirdinated  I^PW  activities  to  ensure  tliat 
tlie  news  media  were  properly  served.  As  a 
result,  DPW  has  received  positive  press  in 
recent  months  as  evidenced  by  the  following 
headlines; 

‘'Digging  lor  a Solution:  Coordination  Sought" 
"'Faking  the  Broom  to  Boedekker” 

"(tang  Racks  Coming  to  S.F.” 

"S.F,  Ready  to  Ban  Untidy  Mishmash  of  News 
Racks” 

"Supervisors'  Panel  OKs  Higher  lanes  for 
Littering" 

“Second  Great  Sweep-3S()  Volunteers  to  Clean 
Chinatown" 

“(dean  Sweep  d'ime  Again  in  S.F.-Block-by-block 
scrubbing" 

"taty  backs  oB  on  sidewalk  bench  policy  in  Noe 
\'alley-DP\V  Director  gives  merchants  a break 


after  touring  neighborhood” 

“The  Great  Sweep  comes  clean:  Citywide  project 
brings  communities  together" 

“Volunteers  for  tidiness  make  clean  sweep  of  City 
streets” 

“S.F.  Cleanup  a Hit-Adopt  a Street’  Could  Follow” 

> Maintained  DPW’s  website  (www.sfdpw.com) 
where  the  public  can  access  information  and 
request  DPW  services.  A “Customer  Service 
Counter ' on  the  site  provides  the  public  with 
the  opportunity  to  request  services  with  a 24- 
hour  response  time,  and  to  voice  their  com- 
plaints and  compliments  by  completing  a 
customer  satisfaction  survey  via  electronic  mail. 

I Conducted  a total  of  eight  Quality  of  Life- 
Neighborhood  Forums  using  Geographic 
Information  Systems  to  enhance  presenta- 
tions. Each  meeting  was  lollowed  by  a neigh- 
borhood action  plan  that  measured  results. 


Residents  learn  about  City  services  ond  give  valuable  input  ot  Ouolity  oi  Life  meetings. 


•LNEffAl  ADMINISIRAIION 


I Coordinated  customer  service  requests  and 
complaints  and  received  Feedback  regarding; 
DPW  services  througli  a computer-based 
customer  complaint  tracking  system  and  a 
customer  satisfaction  survey, 

I Developed  a DPW  employee  newsletter  called 
“The  Works"  and  a quarterly  newsletter  for 
merchant  and  neighborhood  associations 
called  "Heartbeats." 

I Coordinated  and  evaluated  the  Neighborhood 
City  Hall  program.  I he  program  allows 
residents  to  go  to  various  sites  throughout  the 
City  to  access  services. 

I IX'veloped  and  implemented  a communica- 
tions plan  lor  rwo  Great  Sweeps.  Corporate 
sponsors  such  as  Starbucks,  ('hevroti, 

Mervyns,  Burger  King,  l.evi  Strauss.  PC.>&E, 
Charles  Schwab  and  Company.  McKesson, 
Norcal,  Westin  St.  Prancis.  and  hundreds  of 
local  merchants,  neighborhood  newspapers, 
business  and  neighborhood  associations,  I he 
Chronicle,  and  television  and  radio  stations 
donated  their  time,  talent,  and  money  to 
make  each  event  a success. 

I Completed  a pilot  project  which  demon- 
strated that  fixed-pedestal  news  racks,  housing 
newspapers  from  numerous  newspaper  agen- 
cies. could  be  installed  permanently  on  (aty 
sidewalks.  The  pilot  project  led  to  the  selec- 
tion of  a highly  functional,  yet  attractive  fixed- 
pedestal  news  rack  design. 


THE  NEWS  RACK  PROGRAM 


Sidowalk  duller  is  o problem  whith  is  an  oyosoro,  making  II  diflitull  for 
residenis,  visilors,  ond  ihoso  wilh  disobililios  lo  Iravorso  our  sidowolks  and 
enjoy  out  Cily.  This  year,  DPW  ombarked  on  a program  lo  roduto  sidowalk 
duller  (oused  by  iho  proliforallon  of  movoblo  nows  racks  on  City  sidowalks. 


One  thousand  fixed  pedeslol  news  racks,  like  the  one  shown  obovo,  v/ill  bo 
plated  througbout  the  Cily  beginning  in  1999. 


('Lf.l.r  2 ' ^LNERAl  ADMINISIkAIION 


CLAIMS  DIVISION 


■7  hiul  (jiii’sfions  thnt  includctl  three 
eity  del>(irtineiiti  and  was  aide  to 
ohtain  answers  or  information  from 
one  person.  She  phoned  eaeh 
department  and ^ot  the  answer 
immediately. " 

Nci[’lilniiiuuHl  (lily  I l.ill  (liisiomcr 


'')  'onr  adi'iee  helps  ns  to  tithe  eare  of 
the  proldem,  and  yon  ate  aide  to 
linh  np  with  the  appropriate 
ii^eney.  It  is  of^reat  help  to  those  of 
use  who  have  an  lin^Ush  lanp^nap^e 
pfvidem. " 

NcijiliUoilutiHl  ( Hv  1 l.ill  ( iiMomcr 


Goal.s 

Provide  continuous  improvement  in  manage- 
menr  and  service  delivery  of  the  neighborhood 
city  hall  program  through  enhanced  customer 
services  and  access  to  city  services  in  10- 
neighborhood  locations,  and  to  maximize  the 
use  of  (his  program  by  publicizing  its  avail- 
ability to  the  public. 

Increase  corporate  sponsorship  and  volunteer 
participation  at  hiture  Great  Sweeps. 

> Produce  and  distribute  180,000  revised 
Priendly  Guide  to  City  Services. 

Organize,  develop,  coordinate  and  conduct 
four  (Quality  of  Life-Neighborhood  Forums 
with  a follow-up  “Neighborhood  Biueprim" 
for  each  event. 

Uxpand  (he  Neighborhood  City  Hall  program. 


Neighborhood  City  Hall  Program 


: mayors 

r WtST  OF  TWIN  PEAKS 
SUNSF.T  . i’ARKSIDl 

GHBORHOi^D  CITY  HALL 
► Tarav«-\l  Police  Station — 


jJiVY 

fiJtbDAV  Si*ni  8|>"' 


Tho  Neighborhood  Cly  Holl  Program  alloivs  residents  to  access  services  from 
sitos  throughout  iho  Gty. 


" rhanhs  to  Barhara  Kanfinan,  we  in  the  neighbor- 
hoods have  this  wonderfitl serviee!" 

- Nciglihorhimd  City  Halt  Cii.stomer 


The  Claims  Division  works  directly  for  the  City 
Attorney’s  Office.  The  Division  processes  claims 
and  submits  timely  reports  resolving  claims  and 
decreasing  litigation  within  the  Department. 
When  claims  cannot  be  resolved,  the  Division 
defends  DPW  in  lawsuits.  The  Claims  Division 
also  collects  funds  owed  to  Public  Works. 

Highlights 

I Resolved  96%  of  total  settlements  “in-house” 
without  assistance  from  the  City  Attorney. 
The  remaining  4%  of  the  settled  claims  were 
resolved  in  litigation. 

I Handled  5.410  City  Attorney  requests. 

Goids 

Continue  to  legally  represent  Public  Works  in 
a professional  manner. 

>"  Continue  to  develop  better  record-keeping 
techniques  and  procedures  to  defend  DPW 
against  claims  and  lawsuits. 

>•  Reduce  repeated  accidents. 

Settle  as  many  claims  as  possible  prior  to 
litigation. 
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DPW  discusses  safely  precoulions  al  tlie 
Southeast  Treolment  Plont  with  water  pollution  control. 


ENVIRONMENTAL  HEALTH  AND  SAFETY 

The  Environmental  Health  and  Safety  OHlce 

promotes  workplace  health  and  salety  through 

education,  consultation,  and  control  of  hazards. 

Highlights 

I Streamlined  OSHA  record  keeping  to  expedite 
processing  ol  worker  compensation  claims. 

I Issued  Repetitive  Motion  Injury  Prevention 
Program  plan  identifying  high-risk  activities 
and  implementing  interventions  to  prevent 
injuries. 

► Revised  A.sbestos  Program  to  comply  witli 
new  asbestos  regulations  and  to  identify 
appropriate  precautions  to  safely  .iddress 
asbestos  issues  in  construction  projects. 


Coals 

Implement  Repetitive  Motion  Injury  Preven- 
tion Progr.im.  Parget  high  risk  activities  ami 
test  intervention  to  prevent  symptoms  of 
repetitive  motion  injuries. 

^ Audit  supervisors  in  Oj>erations  to  ensure 
consistent  .ipplic.uion  ol  Injury  and  Illness 
Prevention  Program. 

^ Revise  Respiratory  Proieciioti  Program  to 
comply  with  new  regulations.  Streamline 
progr.im  to  identify  which  positions  no  longer 
need  to  be  incluiled  in  progr.un  and  simplify 
comjili.ince. 

1 )evelo|s  .uul  post  web  page  on  I )PW 
Intranet.  Phis  will  allow  our  customers  imme- 
ili.ite  .iccess  to  up'to-il.ite  s.ilety  policies,  codes 
ol  sale  jsr.ictice,  sujx-rvisor’.s  s.ilety  h.uulbook. 
employee  s.ilety  h.uulbook,  .uul  saleiy  t.iilg.iie 
meeting  cun  icul.i. 

FINANCIAL  MANAGEMENT  AND  ADMINISTRATION 
DIVISION 

Phe  l inaticial  M.m.igeinerit  .uul  Administr.iiioti 
Division  identifies,  pl.uis  .uul  develops  the  finan- 
cial. personnel,  contractual  .uul  computer  re- 
sources, expertise,  .uul  inform.ition  needetl  by  the 
I )e[>.irtmeiit  to  accoiii|)lish  its  goals.  Aiuom.uion 


.1  NrUl  ADMINISfRAflON 


and  process  improvcmcMit  are  a major  focus  of  the 
I'inancial  Management  and  Administration 
Divisions. 


Personnel 


I'he  Personnel  Division  is  responsible  for  hiring, 
training,  retaining  and  developing  a skilled 
and  diverse  workforce  for  the  Department. 


Consliudioii  woikor  rodorino  City  Hall. 


Highlights 

I Improved  the  new  Departmental  Performance 
Appraisal  I’olicy  by  adding  a career  develop- 
mem  component  for  every  employee.  As  a 
result  of  enhanced  policy  enforcement  and 
tracking  abilities,  virtually  all  of  the 
Department’s  employees  received  a perfor- 
mance evaluation  during  Fiscal  Year  1997-^)8. 


> Continued  to  enhance  and  fine-tune  the  new 
electronic  time  reporting  .system  (DETS). 


I Continued  to  provide  a variety  of  training  and 
development  services  to  the  Departments’ 
managers,  supervisors  and  line  staff.  I he 
number  of  in-house  training  programs  has 
increased  from  five  to  fifteen,  including  a 
variety  ot  supervisory  and  management 
training  programs,  team  building,  quality’ 
service,  conflict  resolution,  effective  commu- 
nications, sexual  harassment  and  discrimina- 
tion trainittg.  and  diversity  training. 


l-J 


I Continued  to  provide  technical  assistance  on 
all  equal  employment  opportunity  related 
issues  including  investigating  discrimination 
complaints,  assisting  with  recruiting  and 
offering  a variety  of  training  to  staff. 

> The  DPW  Examination/Classification  Unit 
continued  to  produce  eligibility  lists  for  our 
skilled  trade,  blue-collar  classes,  professional 
and  technical  classes. 

Goals 

Pilot  a streamlined  exam  process. 

Automate  eight  standardised  personnel 
transaction  forms  for  online  processing. 

>•  Complete  Phase  II  of  the  sexual  discrimina- 
tion/harassment employee  training. 

Contract  Administration 

I he  Contract  Administration  Division  adminis- 
ters contracts.  Activities  include  advertising  for 
bids,  distributing  plans  and  specifications,  receipt 
of  bids,  bid  document  processing,  handling  bid 
protests,  contract  awards,  and  ensuring  compli- 
ance with  insurance,  bonding  and  licensing 
requirements.  Other  activities  include  monitoring 
the  Department's  compliance  with  the  City’s 
MBE/WBE/LBE  Ordinance,  publishing  public 
notices,  processing  preliminary'  and  stop  notices 
and  responding  to  inquiries  regarding  contract 


CLfl.,  2 ■ .LNCRAl  ADMINISTKAIION 

Highlights 

1 Awarded  207  contracts  in  Fiscal  Year  1997- 
1998.  One  hundred  fifty-eight  were  construc- 

►  Continued  to  speed  and  lacilitate  efi'icient 
communication  between  DPW  and  the  public 
through  network  inlrastrucitire  upgrades. 

tion  related  and  49  were  Professional  Service 
related.  The  total  value  of  the  contracts 

Cio.ils 

amounted  to  $1 5S,S4 1 .OOO. 

^ Program  new  )ob  Order  processing  .system. 

Goals 

I'inance  Ami  Uiidgcl 

Continue  process  improvement  teams  that 
will  reduce  the  time  it  takes  to  process  con- 
tracting documents. 

Computer  Services 

The  Computer  Services  Division  designs,  pro- 
grams, operates,  and  maintains  all  Department- 
wide  automated  inlormation.  Services  also  include 
planning,  software  developmetu,  network  and 
hardware  installation  and  t)perations.  I'lie  division 
provides  comprehensive  IBM  AS/400,  Local  Area 
Network  (LAN).  Wide  Area  Network  (WAN), 

1 he  Finance  ami  Budget  Division  is  responsible 
tor  Inidgei  prep.iraiion,  giants  lesearch  and 
administration,  and  financial  planning,  capital 
planning,  analysis  and  reporting.  I'he  1 )ivision 
develop.s  fin.incial  resources  .ind  reports  .uu! 
prepares  analyses  to  implement  .ind  control  the 
department's  projects  and  progi.nus.  Resjumsibili- 
ties  include  coordin.iiion  .nul  input  ol  the  .innu.il 
biulget.  preparation  oi  an  .miui.il  Indirect  ( !osi 
Pl.m.  ])ariicip.ition  in  bond  ainhori/.itions  .ind 
sales,  development  ol  ilep.n tmental  capital  pi. ms. 
grant  proposals,  .nul  prep.ir.iiion  ol  linaiuial 
management  rejunts. 

and  PC  (and  compatihle)  hardware,  software, 
network,  and  support  services. 

Highlights 

Highlights 

> 1 )evelopeil  a new  online  screen  lor  projei  i 

reporting. 

1 Enhanced  existing  systems  in  response  t<i 
customer  requests. 

1 Streamlined  expenditure  tracking  to  receive 
l eileral  Fmergency  Man.igenierii  Administra- 
tion (I  F.MA)  reinibttrsemenis. 

1 Began  development  of  Year  2000  compli.mce 
plan. 

1 Stre.milineil  contr.ict  jrrocessing  by  elimin.it- 
ing  reserve  policy. 

/ i 


Automate  the  Job  Order  process. 


Streamline  the  department’s  budget  input 
process. 

Accounting 

I'he  Accounting  Division  reviews  and  enters  the 
Deparimem’s  accounting  and  purchasing  transac- 
tions in  (he  C'ity’.s  On-line  Accounting  System, 
prepares  grant  billings,  and  performs  account 
analyses.  I'he  Division  generates  on-line  transac- 
tions tlealing  with  the  disbursement  of  funds  and 
collection  of  revenues,  and  their  guidance  through 
required  procedures  until  final  liquidation. 

I lighlights 

> Reduced  processing  rime  for  purchase  orders, 
work  t)ri!ers  ami  tr.ivel  advances. 

> Streamlined  reporting  forms. 

Cioals 

Continue  process  improvement  teams  that 
will  reduce  the  time  it  takes  to  process  several 
accounting  douiments. 

\\  ork  with  four  major  departments  to  improve 
the  transfer  of  funds  between  departments. 


Thr>  Df»piiti|  Dirpcior  of  Eriflineoring  and  City  Engineer 
i«  responsible  for: 

■ Arohiteoture 

■ Construction  Management 

■ Engineering 

■ Street-Use  and  Mapping 

■ Office  of  Capital  Resource  Management 

■ Disability  Access  Coordination 


Tho  A««i«fdnl  Cili|  Enqincor  Ihp  Prqjpot  Manaqomont  Division,  and 

assists  in  llio  (la||-fo-day  rnar»aqornor»t  of  all  hurpaiis  and  programs  in  tho 
purviow  of  IliP  D(>piil(|  of  EfuiinoprlfUj  and  City  Er»yinppr. 

Tl»(*  Disaliility  Across  Program  provides  coordiriatlon  and  onforcpmont  to  the 
Amoricans  will)  Disahilitios  Act  for  citywido  cnrnplianco  and  training,  plan  and 
silo  roviow.  piildic  mitroacli.  and  code  dovolopmont. 


EIXIGIIMEERlfMG  BUREAUS 


BUREAU  OF  ARCHITECTURE 

I he  Bureau  oF  Architecture  (BOA)  provides 
quality  public  architecture  For  rlie  people  of  San 
Francisco  through  excellence  in  management  and 
design.  BOA  provides  comprehensive  jtl.inning. 
Facility  management,  and  architectural  services  lor 
new  buildings  and  nn>derni/es  and  rettovates 
existing  public  buildings.  BOA  manages  tnore 
than  120  ongoing  projects  totaling  over  $750 
million. 

Highlights 

I Completed  the  renovation  ot  I'ire  Station  7. 

I The  $8.3  million  Fire  ITepartment’s  new 

headquarters  is  under  coi^smiction  and  will  he 
completed  in  September.  1098. 


March  1995  and  is  approximately  93‘‘/« 
complete.  The  scope  includes  seismic  reirorn, 
earthquake  damage  repair,  accessibility  im- 
provements, and  ha/ardous  materials  aliatemem. 

► 1 he  $5fi  million  War 

Memorial  C )pera  I louse 
Seismic  llpgrade  and 
Improvement  Project 
consmiction  was 
completed  in  time  h)i 
its  grand  ojU'iiing  in 
September  1997.  I'he  Roslotino llio Bontd o( Supotvisots 
0|KT.,  I Ions.  pn.KU  is  ™olina  .oom  «l  Cily  lloll, 
an  example  ol  .i  successlul  puhlu/privaie 
partnership  where  coordinated  action  by  three 
lunding  groups  w.is  able  to  comjdete  vital 
impidvements  and  restore  this  landmark  to  .i 
fully  lunciioning  siate-ol-the'.iri  lai  iliiy.  Since 


I Completed  demolition  and  ha/ardoits  materi- 
als abatement  oF45  Hyde  Street  and  the  haz- 
ardous material  survey  ol  2()<)  Larkin  Street. 

> Retained  by  the  Asian  Art  Museum  to  com- 
plete five  construction  projects  associated  with 
the  upgrade  of  the  Old  Maiti  Library. 

> Awarded  the  City  Hall  Seismic  Project  con- 
struction contract  to  Huber,  Hunt  ik  Nichols 
for  $103  million.  ( Construction  started  in 


War  Memoriol  Opom  House  Wins  (lalional  Awtird. 
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its  completion,  the  project  has  won  numerous 
awards  including  the  prestigious  1998  Na- 
tional Preservation  Honor  Award  from  the 
National  Trust  for  Historic  Preservation. 

Regan  construction  on  the  $5.7  million  St. 
Mary’s  Garage  project,  which  is  scheduled  for 
completion  in  September.  1999. 

Started  construction  on  the  San  Francisco  Zoo 
Infrastructure  Project. 

CITY  HALL  IMPROVEMENTS 

In  November  1995,  the  voters  approved  a 
$63.5  million  bond  for  improvements  to  City 
Hall  for  work  not  directly  associated  with  the 
seismic  retrofit  project  funded  by  the  Earth- 
i]uake  Safety  Rond  Program.  The  scope  in- 
cludes infrastructure  repair/replacement. 
tenant  improvements,  code  upgrades,  telecom- 
munications modernization,  new  systems  for 
1 IVAC',  electric  power  distribution,  and 
security,  as  well  as  dome  restoration,  and 
building  exterior  cleaning. 

C'onstruction  is  currently  underway,  proceed- 
ing simultaneously  with  the  ESP  2 Seismic 
Renofu  Project,  both  of  which  are  slated  to  be 
finished  by  tlie  end  of  1998.  The  building 
occupants  are  scheduled  to  return  in  early 
1999. 


I Began  construction  for  the  $ 1 .9  million 
Mission  Branch  Library  Renovation  project. 


Mission  Brondi  Library. 


I Began  design  of  the  new  4,700  square  foot 
Oceanview  Library.  Construction  is  scheduled 
to  begin  February  1999  and  the  library  will 
open  to  the  public  in  the  spring  of  2000. 

I Began  the  County  Jail  Number  3 Replace- 
ment Project.  The  project  consists  of  two 
Housing  Buildings  and  an  Administration/ 
Services  building. 

I DPW  and  the  Department  of  Public  Health 
(DPH)  streamlined  services  and  conformed  to 
Charter  revisions  instituted  in  late  1996.  A 
single  point  of  contact  has  been  established  fot 
both  departments  to  meet  regularly  to  address 
design,  construction,  and  maintenance  needs 
at  all  DPH/Community  Health  Network 
facilities. 
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SAN  FRANCISCO  FIRE  DEPARTMENT  BOND  PROGRAM 


The  $40.8  million  General  Obligation 
Bonds  were  approved  by  voters  in 
November,  1992  for  the  construction 
and  renovation  of  32  Fire  Department 
facilities.  The  program  scope  includes 
seismic  strengthening,  increased  disabil- 
ity access  in  public  areas,  hazardous 
material  assessment  and  abatement, 
separate  facilities  for  female  and  male 
firefighters,  and  related  property  acqui- 
sitions. In  the  past  few  years,  over  $6 
million  in  seismic  grants  have  been 
added  to  the  program  for  hazard  mitiga- 
tion work  partially  funded  by  the 
federal  and  state  governments.  A total 
of  41  projects,  covering  32  Fire  Depart- 
ment facilities  have  been  developed  for 
this  bond  program.  To  date,  22  have 
been  completed,  including  the  improve- 
ment work  at  17  Fire  Department 
facilities.  Seismic  strengthening  recon- 
struction and  general  improvement  at 
Stations  18,  34,  39  and  41  were  com- 


pleted in  this  fiscal  year.  Remodeling  of 
Station  42  was  finished.  Major  recon- 
struction work  at  Stations  10  and  14 
started  and  will  be  complete  in  late  1998. 
Reconstruction  projects  for  Stations 
14,19,  20,  and  26  Phase  III  were  adver- 
tised for  bids  during  this  fiscal  year. 
Design  and  preparation  of  construction 
documents  are  continuing  for  Stations  5, 
6,  12,  13,  22,  28,  32,  and  Fireboat  Hcad- 
quarters/Station  35. 


The  Son  Francisco  Fire  Department  Bond  Program  includes  the 
construction  ond  renovotion  of  32  Fire  Deportment  facilities,  like 
the  focility  shown  here. 
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Installed  $10  million  worth  ol  new  radiology 
equipment  and  completed  remodeling  work  at 
San  Francisco  General  Hospital.  Work  was 
completed  in  record  lime  and  within  budget. 
Camstrucrion  was  implemented  in  1 1 phases, 
keeping  the  entire  department  hilly  ojsera- 
rional  ai  .ill  times. 


Civic  Center  Courthouse 


> In  I hh3.  planning  work  commenced  on  die 
new  $70.5  million  ( ’ivic  ( a-nter  ( !ourihouse 
lor  die  San  I rancisco  Superior  and  Municip.il 
( iivil  ( iourts.  I he  |uojeci,  loc.ited  .it  die 
iiorihwest  corner  ol  the  ( avic  ( enier  l'l.i/,i. 
.icross  McAllister  Street  from  ( !iiy  1 l.ill, 
contains  38  courtrooms.  ( ionstruciion  w.is 
completed  in  December,  1097. 
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91 1 Emergency  Communications  Center 


l\)llovving  passage  by  tlic  voters  of  Proposi- 
tion b in  1994,  the  City  and  County  of  San 
Francisco  and  the  Department  of  Public 
Works  embarked  on  the  design  of  a new 
Emergency  (x)mmunications  Center  to 
replace  the  existing  91 1 call-raking  system. 
Police  Dispatch,  Emergency  Medical  Dis- 
patch, and  the  Central  Fire  Alarm  Station. 
These  emergency  call-raking  and  dispatch 
hinctions,  currently  spread  across  the  Cit)’, 
will  be  housed  in  a new  facility  along  with 
the  Mayors  Office  of  Emergency  Services  on 
Turk  Street  berween  Ciough  and  Laguna. 
Ca)ustruction  started  in  June,  1997  and  is 
scheduled  to  be  contplcte  at  the  end  of  1998. 
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RECREATION  AND  PARK  DEPARTMENT  PROJECTS 

I Construction  began  on  the  Richmond  District 
Communiry  Center.  The  18,000  square  foot, 
single  story  facility  includes  a large  gymna- 
sium, community  room,  meeting  spaces, 
teaching  kitchen  and  gallery  lobby.  The 
facility  is  located  mid-block  in  a residential 
neighborhood.  A landscaped  'Art"  path  will 
run  between  18th  and  19th  avenues  with  a 
small  parking  lot  and  landscaped  entry  plaza. 


Richmond  Oisiric)  Community  Cenler  construction. 


> The  newly  renovated,  $428,000  Wawona 
Clubhouse  building  was  completed  and 
opened  April,  1998.  The  facility  provides  a 
home  and  offices  for  many  recreational 
programs  for  the  disabled  community.  The 
renovation  included  new  bathrooms,  new 
kitchen,  new  office,  additional  meeting  space, 
as  well  as  a completely  renovated  community 
room  with  a gas  fireplace. 
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I Preliminary  Design  is  complete  tor  the  reno 
vation  of  tlie  fvlission  Swimming  Pt)ol. 

I Preliminary  Design  is  complete  for  the  reno- 
vation of  the  North  Beach  Swimming  Pool 
and  Recreation  Center.  I'he  project  replaces 
tlie  existing  1925.  "sinking”  swimming  pool 
with  a new  25  meter,  stabilized  swimming 
pool  within  tire  existing  building.  The  swim- 
ming pool  building  will  be  completely  reno- 
vated and  made  completely  disabled  accessible 
(new  locker  rooms,  toilets,  showers,  lifeguard 
offices,  lobby,  ticket  booth). 

> Began  preliminary  design  tor  the  J2  million 
renovation  and  .ulditions  to  the  Paireka  Valley 
Recreation  Center.  This  project  will  provide 
additions  to  the  building  tor  new  program 
space  as  well  as  completely  renovating  the 
existing  building  tor  disability  access. 

I Began  preliminary  design  for  the  new  $I 
million  Visitacion  Valley  Clubhouse.  I'he 
2,500  square  foot  new  building  and  the  new, 
adjacent  playground  project  will  provide  a 
new  recreational  anchor  tor  the  Visitacion 
Valley  neighborhood. 

• Providing  project  matiagernent  services  tor  the 
Martin  Luther  King  Pool,  a S7  million  new 
indoor  Swimming  Pool  located  in  the  B.tyview 
Hunter’s  Point  neighborhood. 
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SAN  FRANCISCO  WAR  MEMORIAL  AND  PERFORM- 
ING ARTS  CENTER  PROJECTS 

I The  Veterans  Buihling  will  uiulergo  a $60 
million  seismic  strengihening  ,ind  miscella- 
neous imprtn’cmeius  prtijeci,  Presently,  studies 
and  pr<iposals  for  luiure  tenants  for  the  War 
Memorial  Veiei,in's  Building  is  uiuler  review 
by  the  War  Memorial  Deparimeiu,  It  is 
desired  to  combine  the  Seismic  Strengthening 
Project  with  any  future  tenant  improvements. 

I Designing  three  l.iciliiies  lor  the  San  l•r.lncisco 
/.oologic.il  Society  as  p.u  t (»l  the  $l()  million 
/.oo  2000  Bond.  I he  Buie.m  ol  Aichiiectuie 
is  currently  in  schem.uic  design  ph.tse  with 
construction  pl.tnned  (ore.uly  1009, 

(loals 

( ioniiiuie  the  customer  s.itisl.ic  tioii  progr.un. 
Ciominue  the  (^u.ility  Assurance  Progi.im 
locusing  on  service  ilelivery  imiHovemeiits 
.uid  cost  elliciencies  through  lorm.il  project 
reviews,  peer  reviews.  ADA  coiupli.iuce  checks 
.md  construct. ibility  analyses. 

L.xjs.ind  coordiiution  with  .issoci.iied  ilesign 
and  construction  organi/ations. 

Meet  I OO'/ii  ol  client  reqtiests  lot  .iichiv.il 
digit. il  documents  and  .ichieve  production 
elliciencies  on  prodiic  mg  contract  doctimenis. 
I )evelop  expertise  in  new  project  delivery 
methods. 
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(^onrinue  to  hold  change  orders  due  to  errors 
or  omissions  in  construction  documents  to 
less  than  3%  of  the  awarded  contract  amount 
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for  all  projects. 

Review,  consolidate,  and  revise  the  standard 
reference  specifications. 

^ i'xp.md  training  and  participation  in  “High 
IVrformance  Building  Ordinance"  initiatives. 
Implement  Strategic  Plan. 

Develop  efficient  workload  projection  tools. 
Improve  project  schedule  and  budgeting  skills. 


PROGRAM  MEASUREMENTS 


Contracts  Awarded  by  the  Bureau  of  Architecture 

Pistol  Year  1997  -1998 

Typ,o.of_Pro[ecl 

Awarded  Contracts 

Aaareaote  Value 

Public  Health 

2 

$1,780,350 

Public  Libraries 

I 

1,944,000 

Public  Safety 

6 

4,237,180 

Recreation  and  Park 

2 

4,814,704 

Performing  Arts 

2 

35,696 

Parking  & Troffic 

1 

5,710,678 

Total 

14 

$18  522  608 

BUREAU  OF  CONSTRUCTION  MANAGEMENT 


The  Bureau  of  Construction  Management 
(BCM)  provides  overall  construction  contract 
management,  on-site  inspection,  site  assessment 
and  remediation  of  hazardous  materials,  and 
prevailing  wage  review  and  enforcement.  BCM 
also  provides  contract  preparation  review,  schedul- 
ing. surveying  and  material  testing  for  architec- 
tural and  engineering  projects  under  DPW 
management  for  most  City  agencies. 

Highlights 

I Construction  began  on  the  91 1 Emergency 
Communications  Center  which  will  house  the 
91  1 emergency  call  center  and  the  Office  of 
Emergency  Services  and  the  Emergency 
Command  Center.  Work  is  scheduled  for 
completion  by  December,  1998. 

I Construction  to  repair  and  seismically  retrofit 
historic  Cit)'  Hall,  dam.aged  in  the  1989  Loma 
Prieta  Earthqu.ike.  began  in  199S.  The  project 
is  scheduled  for  completion  in  December.  1998. 

I Completed  construction  of  the  Hallidie  Plaza 
Elevator  in  October.  1997.  Hallidie  Plaza  is  a 
sunken  plaza  located  next  to  the  busy  intersec- 
tion of  Market,  Powell  and  Fifth  streets.  It  is  a 
gateway  to  Union  Square  and  numerous  Muni 
lines  including  the  Powell  and  Hyde  streets 
cable  car  lines  and  BART 
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Emergency  Sewer  Projects 


I BCM  was  called  on  numerous  occasions  to 
respond  to  damage  to  the  City’s  infrastructure 
caused  by  El  Nino  storms  including  a huge 
washout  of  roadway  at  Lake  Merced,  erosion 
of  a seawall  and  parking  lot  at  Ocean  Beach, 
and  numerous  landslides  and  sewer  failures. 
Contractors  were  called  in  to  make  major 
repairs  under  emergency  declarations. 
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Cioals 

^ Contimie  management  ol  atcliitcctur.il, 
engineering  and  ( ilean  Water  projects, 

^ Implement  training  pl.m  lor  .ill  employees. 

>•  Compmeri/e  progress  payments. 

Ciomputeri/e  all  reports  to  be  included  on  the 
Imr.met. 

Install  a working  LAN  at  the  Bureau’s  main 
oHice. 

Briivide  remote  access  to  the  depai  tmem’s 
computer  network  (or  .ill  field  olfices. 
Streamline  I l.r/ardoits  M.iteri.il  comraci 
jiropos.ils  .uul  reduce  lees. 
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BUREAU  OF  ENGINEERING 

riic  lUircau  of  Ungineering  (BOE)  provides 
j)|.mning,  design,  and  consulting  services  to  City 
ilepartmcnts  and  assists  in  the  management  of 
City  streets,  the  sewer  system  and  various  struc- 
lures.  rhe  Bureau  is  responsible  for  assuring  that 
projects  are  completed  on  schedule,  adhere  to 
applicable  codes  and  standards,  and  are  within 
budget.  The  Bureau  applies  engineering  analysis 
to  help  optimize  use  of  maintenance  and  capital 
funding. 

Stniciiiral  Engineering 

Structural  F.ngineering  provides  structural  design 
and  engineering  services,  including  construction 
support  services  for  new  structures  and  seismic 
retrofit  and  rehabilitation  of  existing  buildings, 
bridges  and  sewers  that  are  owned  by  the  City. 

Methaiiical  Engineering 

Mechanical  Engineering  designs  mechanical 
systems  for  sewage  and  water  treatment  plants  and 
systems,  C'ic)'  owned  buildings,  the  Fire  Depart- 
ment Auxiliary  Water  Supply  System,  and  under- 
ground storage  tank  rcnuwal/replacement. 

Electrical  Engineering 

Electrical  Engincerittg  provides  cost  efTective 
electrical  and  "Instrumentation  and  Control” 
design  packages  for  various  Cic)’  departments  and 


acts  as  their  consultant  in  matters  related  to 
electrical  power  and  control. 

Landscape  Ajchitccture 

Landscape  Architecture  designs  City  parks,  urban 
spaces  and  streetscapes. 

Hydraulics 

The  Hydraulics  section  designs  the  City’s  sewer 
and  drainage  projects.  During  this  fiscal  year,  the 
section  completed  studies  on  and  design  for  51 
sewer  replacement  projects.  The  construction  cost 
of  the  completed  projects  is  $1 1.7  million. 

Streets  and  Highways 

The  Streets  and  Highways  section  is  responsible 
for  the  civil  engineering  design  of  roadway  im- 
provement projects.  This  Section  produces  con- 
tract plans,  specifications,  and  cost  estimates  for 
public  construction  contracts  and  provides  engi- 
neering support  sendees  to  other  design  sections 
and  Cit)'  Departments.  This  Section  also  responds 
to  public  complaints  regarding  roadway  condi- 
tions by  conducting  site  inspections  and  recom- 
mending corrective  actions. 

Computer  Aided  Drafting  (CAD)  Manager 

The  CAD  manager  w.is  appointed  in  the  1997-98 
fiscal  year  to  finalize  and  institute  BOE  Drawine 
Standards.  1 he  CAD  manager  coordinates  with 
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customer 

o 

service 


other  City  Departments  to  develop  a consistent 
approach  to  CAD  Standards,  file  archiving  and 
training. 

Highlights 

Office  of  the  Chief 

I Instituted  quality  assurance  project  design 
reviews  to  improve  quality  of  designs  and  to 
minimize  costly  modifications  during  con- 
struction. 

I Completed  mandatory  Bureau-wide  training 
on  recognizing  and  resolving  sexual  harass 
rnent  issues  as  well  as  finishing  diversity 
lollow-up  training. 

I Contracted  with  KA  Associates  who  con- 
ducted an  assessment  of  present  BOH  cus- 
tomer service  practices  culminating  in  a rept>ri 
"Bureau  of  Engineering  C'ustomer  Service." 
Started  follow  up  to  the  reporr  through 
customer  satisfaction  meetings  with  clients  to 
help  define  areas  requiring  improvement. 

Structural  Section 

> Provided  engineering  for  retrofit  of  fire 
stations  and  two  new  Emergency  Response 
Facilities  at  the  San  Francisco  International 
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• Provided  seismic  retrofit  ilesign  for  live 
peslestrian  over-crossings. 

I Provided  ilesign  lor  the  Mitl-lanharcadero 
Roadway,  Bay  Bridge  Pump  Station  anil 
I homas  Shalt  ( hlorination  Staiion,  and 
various  sewer  replacement  projecis. 

> Continue  to  respond  to  rockfalls  and  land- 
slides. Due  u>  ihe  severe  Id  Nino  storms  this 
winier,  ihe  seciion  responded  lo  over  thirty 
locations. 

Mechanical  vSection 

I I lelped  hring  ihe  Soiithe.ist  .uul  Nonh  Poiiii 
Water  Pollution  ( iomrol  Plants  into  compli 
.nice  with  ( Ic.in  Water  Stand.uds  through 
renovation  projects. 

I 1 fesigned  a chlorinaiion  f.ic iliiy  ior  ihe  Water 
1 )epartment. 

> Perlormed  the  design  lo  upgr.ule  or  repl.ice  .ill 
( !ity-owned  underground  luel  sior.ige  i.inlis 
by  Dcceniher, 

• Designed  mech.inic.il  systems  lor  sevei.il  File 
Si.iiion  renov.itions  .mil  two  l inergeiicy 
Response  Facilities  .ii  the  S.m  Fr.mcisco 
lniernation.il  Airport. 
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Landscape  and  Architecture 


Families  ploy  ol  the  newly-cxpcnded  play  area  in  Golden  Gate 
Pork  ol  1 Olh  Avenue  and  Fulton  Street.  The  Landscape 
Architecture  Division  completed  the  project  in  I99B. 


• With  strong  community  support  in 
Bayview  I luntcr's  Point,  Adam  Rogers 
Park  has  been  totally  revamped  with  a 
full-si/e  basketball  court,  a community 
barbecue  area,  a new  restroom  building 
and  a rully-renovatcd  childrens  play  area. 

I edtinatown’s  Chinese  Playground 
received  its  first  makeover  since  the 
1970’s  and  the  renovated  park  boasts  a 
new  atlventure  child’s  play  area  with  the 
first-ever  climb-wall  in  a public  park  in 
San  Prancisccr.  'Phe  climb  wall  was 
tlesigned  to  be  safe  and  challenging  for 
a variety  oF  skill  levels. 
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A second  play  area  was  constructed 

in  the  Tenderloin  neighborhood  to  provide 

for  an  ever-increasing  children’s  population. 


Renovated  Palega  Playground  in  Visitacion 
Valley  to  provide  new.  challenging,  and 
updated  play  equipment. 


I 


A little-known  play 
area  in  Golden  Gate 
Park  at  10th  Avenue 
and  Fulton  Street  has 
been  updated  and 
expanded. 


BOE's  londscope  and  orchileclure  team  stand  in  front  of  the  newly-renovated 
Chinese  Playground  in  Chinotown. 


Dear  Mark, 


Re:  Webster  Street  Landscaping  benveen  Fcll/Gcary 

I just  wanted  to  let  you  know  that  your  staff:  Tom 
‘ Burke,  Neil  Turney.  Ken  Webb  and  Elisc  Davis  deserve 
special  thanks  from  the  citizens  of  San  Francisco. 

I The  improved  landscaping  is  wonderful!  It  makes  a. 

I tremendous  difference  in  this  area  which  is  one  of  the 
J entrances  to  Japantown,  Pacific  Heights  and  the  way 
j many  tourists  make  their  way  to  the  Golden  Gate 
I Bridge. 

j Your  work  has  contributed  to  the  look  of  San  Francisco 
and  many  appreciate  your  efforts! 


Electrical  Engineering 

I Participated  in  the  design  of  the 
Mid  Embarcadero  Project.  Nortlt 
Point/North  Shore  Plant  Improve- 
ments. Stockton  Street  Tunnel 
Lighting  Project.  Thomas  Shaft  • 

Water  Treatment  Control  Project 
and  numerous  traffic  signal 
projects  throughout  the  City 
including  the  Red  Light  Camera 
Project. 
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In  July,  1998.  bills  were  received  for  the 
Yosemite/  Egbert  project  with  construction 
expected  to  begin  in  October,  1998.  The 
construction  is  expected  to  cost  $6.5  million. 
The  project  will  relieve  recurring  Hooding  at 
the  intersection  of  Egbert  and  nonner  avenues. 

IManning  ami  design  continues  lor  approxi- 
mately $7  million  in  drainage  and  sewer 
improvemeiu  work  authori/ed  in  (he  1994 
bonds  for  Golden  Gate  Park. 


Streets  and  Highways 


Christine  Tejada 
Via  email 


I Hydraulics 

> Twenty-seven  contracts  were 
awarded  for  emergency  or  accelerated  repair 
and  replacement  projects  in  the  year  due.  in 
part,  to  El  Nino  winter  rains.  While  predomi- 
nantly one-block  sewer  replacements,  the 
dollar  value  totaled  $4.6  million. 

I Five  flood  control  projects  were  authorized 
with  the  passage  of  Proposition  “D"  in  No- 
vember, 1994.  Sunnydale  Sewer  Improve- 
ments, located  in  the  southeast  corner  of  the 
City,  is  in  the  final  planning  pha.se  with  an 
estimated  cost  of  S14  million.  Public  meeting.s 
were  held  in  December.  1997  to  inform  the 
affected  neighborhoods  and  to  seek  input.  '!"he 
project  will  relieve  recurring  flooding  along 
portions  of  Kelloch,  Vela-sco  and  Sunnydale 
avenues. 


I Completed  design  and  began  construction  lot 
various  notable  projects  located  ihroughoui 
the  (aty.  such  as  the  Mill  hanb.ncailero 
Roadway  and  h i ine  hxien.sion  Project. 

Five  Year  (loals 

^ Improve  responsiveness  and  project  delivery  to 
clients. 

Develop  more  ellective  .mil  ellicient  use  ol 
C ioniputer  Assisted  Design  & Draliing 
(CADD). 

( a)iiven  Standard  .Specifications  to  ( !SI 
formal. 

^ (iuliivate  ci)ntinuous  imjHovemeni  within 
BOh!  through  t.irgeieil  tr.iining  for  person. il 
developttieni  including  traitiing  in  Sf-  Build- 
ing .mil  l(  dU  ) codes. 
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SiroQt  (urniluro  for  llio  Mosrotio  Coitlor  SOMA  corridor, 
Incluilo  llio  iCDocoux  kiosks,  liltor  rocoplodos  nnd  sirool 
nil  shown  lioro. 


Hurcau  of  Street-Use  and  Mapping 

I'hc  Bureau  of  Street-Use  and  Mapping  (BSM) 
maintains  the  official  City  map.  processes  land 
subdivisions  and  conversions,  and  protects  and 
enhances  the  public  right-of-way  by  regulating  its 
use  through  the  issuance  of  permits  and  enforce- 
ment of  local,  state  and  federal  mandates.  The 
public  right-of-way  is  further  enhanced  through 
the  promotion  of  the  City’s  urban  forest,  the 
imdergrounding  of  overhead  utility  wires,  the 
newsrack  program,  and  the  automatic  public 
toilet  program.  In  addition  to  reducing  clutter,  the 
Bureau  inspects  all  City  sidewalks  and  streets  to 
assure  that  they  are  in  good,  safe  condition. 

I ligidights 

I I'stablished  the  Street  Construction  Coordina- 
tion (knter  to  improve  coordination  of 
construction  activities  in  San  Francisco’s 
streets.  As  a result  of  an  improving  economy 
and  on-going  infrastructure  maintenance, 
construction  activity  within  the  City  was  at  a 
high  level  this  year.  Fhe  Center  is  charged 
with  coordinating  street  construction  activities 
to  mittimi/e  street  construction  and  keep 
trailic  flowing  as  various  agencies  work  on 
Caty  streets. 


> (kmtinued  to  promote  the  "greening”  of  our 
Caty  through  the  urban  forestry  program, 
which  pl.mts  ait  average  ^.000  street  trees  per 
year.  In  partitership  with  the  Friends  of  the 


Urban  Forest,  Sheriff’s  Tree  Corps,  and  other 
community  organizations,  BSM  reached  their 
goal  of  planting  4,000  street  trees. 

I Worked  with  the  Friends  of  the  Urban  Forest 
toward  meeting  their  annual  planting  goal  of 
3.000  trees  per  year. 

I Pursued  grants  to  enhance  the  urban  forest 
and  succeeded  in  obtaining  funding  to  plant 
300  new  trees  in  Bernal  Heights. 

• Since  the  inception  of  the  Automatic  Public 
Toilet  Program,  more  than  1 .45  million 
flushes  have  been  recorded.  Free  tokens 
distributed  to  the  homeless  and  others  who 
cannot  afford  the  25-cent  fee  account  for  32% 
of  total  usage. 


The  Aulomolit  Public  Toilet  Program  provides  safe,  clean  public  toilets  on  our 
sidewalks  for  all  to  use  ol  low  or  no  cost.  The  Union  Squore  Automatic 
Public  Toilet  is  shown  obove. 
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Utility  Undergrounding 

BSM  manages  the  City’s  efforts  to  under- 
ground overhead  utility  lines,  reducing 
visual  clutter  and  obstacles  on  our  side- 
walks caused  by  utility  poles. 

Highlights 

I 2.9  miles  of  undergrounding  were 
completed  and  construction  started  on 
the  next  1.9  miles. 

> Undergrounding  design  is  in  progress 
on  9.8  additional  miles 

> Inspected  sidewalks  fronting  9,045 
lots,  representing  82  miles  of  side- 
walks. As  a result,  the  Bureau  issued 
3,100  notices  to  repair  sidewalks  and 
roadway  defects.  In  addition,  over 
52,000  square  feet  of  sidewalk 
fronting  public  property  was  repaired. 

I Issued  over  3,000  utility  excavation 
permits  representing  over  700,000 


BEFORE 


square  feet  of  excavation. 

I Legal  descriptions  and  mapping  for  the 
extensive  Mission  Bay  Development 
Project  were  completed  on  schedule. 

I The  Subdivision  and  Mapping  Division 
recorded  over  310  maps  this  year  in 
support  of  public  and  private  projects. 

I The  Permit  Division  issued  over  1,800 
street-use  permits  including  street 
improvements,  underground  tank 
abandonment,  major  and  minor  en- 
croachment, commercial  displays,  cafe 
seating  areas,  and  new  driveways. 

I Implemented  several  customer  service 
enhancements,  including  an  electronic 
permitting  program  to  facilitate  timely 
issuance  of  permits,  customer  service 
surveys  aimed  at  identifying  areas  that 
need  special  attention  and  the  ('.ounter 
Service  process  improvement  elTort 
aimed  at  improving  customer  support  ai 
permit  counters. 

ARER 
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The  undergroimding  project  ot  Folsom  Street  ond  Cortland  Avenue  will  begin  during  the  lost  guorter  of  2001 . This  computer 
generoted  ‘'after'’  photo  shows  how  the  street  will  oppeor  after  the  work  is  complete. 


Goals 

^ Implement  ati  electronic  excavation  permit 
.tnd  inlormation  system  via  the  liuernei. 

^ Inst.ill  lixed-[K‘dcsial  news  racks  to  reduce 
sitlevvalk  congestion, 

Install  additional  Automatic  Public  Toilets  in 
various  communities. 

Improve  the  permit,  inspection  and  enforce- 
ment process  lor  commeici.il  use  ol  the  |nihlic 
righi-oi-way. 

Improve  timeliness  .ind  aceur.icy  ol  public 
inloi  in.tiion. 

^ Incre.ise  lumibei  and  quality  ol  ouire.ic  h 
meetings  with  community  and  business 
org.ini/.itions  to  work  towaiil  the  resolution  ol 
community  specilic  issues  lel.ited  to  j>rogi.uns 
and  code  enlorcemeni. 

^ Impiove  the  timeliness  and  .itciiiacy  ol 

services  through  the  combin.uion  ol  customei 
service  enh.mcements  including  the  use  ol 
h.indheld  inspection  computers  ,md  d.iia 
collection  .md  inlorm.ttion  shating  with  other 
( !ity  .igencies. 

1 )evelop  p.irtnerships  with  other  ( !liy  agencies 
such  as  City  Planning,  Building  Inspection. 
P.irking  and  Trallic,  the  Polite  1 )e|).irirnent, 
and  I’ublic  I lealih  to  improve  tustomer 
rel.itions  .md  coordm.ite  permit  and  toile 
enhircement  .luivities. 
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OFFICE  OF  CAPITAL  RESOURCE  MANAGEMENT 

I’lic  Office  ()1  Capital  Resource  Management  is 
responsihle  for  the  City’s  (jeographic  Information 
Systems  ((jIS)  Program,  the  Facilities  Condition 
Monitoring  (FCM)  Program,  the  Earthquake 
Salety  Planning  and  Assessment  program.  Pave- 
ment Management  and  Mapping  System 
(PMMS),  ami  ihe  Sewer  Project  Development 
and  Mapping  Program. 

I'he  CIS  program  maintains  the  City  digital 
Basemap.  The  IRIM  program  maintains  an 
inventory  of  Caty-owned  buildings,  conducts 
comlition  assessments,  and  assists  with  the  prepa- 
ration of  luiuling  strategies  to  correct  various 
capital  deficiencies. 

fhe  Iktrthquake  Safety  Planning  and  Assessment 
program  promotes  the  development  of  bond 
programs  to  correct  the  seismic  deficiencies  of 
Caiy-owned  buildings  at  greatest  risk  (those  that 
have  a seismic  hazard  rating  of  or  4). 

fheCaty's  Pavement  Management  and  Mapping 
System  (I’MMS)  provides  cost  effective  mainte- 
naiKe  ol  8S()  miles  t>f  Ciity  streets.  PMMS  is  part 
ol  a larger  process  related  tt)  the  Committee  for 
Utility  l iaison  on  Cionstruction  and  Other 
Projects  (C'.Ul.COP). 

( -Ul.C  XIP  is  a forum  mandated  b\’  the  DPW 
Cktde  to  bring  together  all  agencies  whose  mainte- 


nance or  construction  activities  in  the  public 
roadways  affect  public  safety  and  quality  of  life.  Its 
object  is  to  optimize  customer  service  and  mini- 
mize public  inconvenience  by  coordinating 
schedules,  encouraging  joint  work  when  possible, 
disseminating  information  about  codes  and 
regulations,  and  resolving  problems  encountered 
during  construction. 

The  Sewer  Project  Development  and  Mapping 
Program  develops  sewer  replacement  projects  and 
prioritizes  them  for  design  and  construction.  This 
program  also  coordinates  paving  and  sewer  work 
in  order  to  complete  needed  sewer  work  before 
paving.  The  program  also  works  with  consultants, 
BOE/Hydraulics  and  Public  Utilities  Commission 
(PUC)  to  implement  a sewer  Geographic  Infor- 
mation System. 

Highlights 

I Completed  90  condition  assessments  of  opera- 
tional Genera!  Fund  supported  buildings. 

I Reviewed  inspections  for  more  than  800 

blocks  of  sewers  and  included  the  information 
in  the  current  sewer  database. 

I Recommended  8 1 blocks  of  sewer  replace- 
ments, nearly  $1 1 million  worth  of  projects. 

I Held  monthly  meetings  with  Hydraulics,  and 
Streets  and  Highways  to  coordinate  street  and 
sewer  projects. 

I Held  monthly  meetings  with  the  PUC  to 
coordinate  sewer  projects  and  street  resurfac- 
ing projects  with  sewer  repairs. 


> Maintained  a Project  Priorit)'  List  For  the 
sewer  backlog  of  more  than  $40  million  to 
prioritize  sewer  projects  and  coordinate  sewer 
work  with  proposed  paving  projects. 

Goals 

Create  agreements  with  Value-Added  Resellers 
of  the  City’s  Basemap  to  generate  revenue  in 
support  of  Basemap  update. 

^ Create  CIS  applications  to  make  Basemap  use 
easier  ior  end-users. 

>■  Create  web-based  interactive  mapping  applica- 
tions. 

^ Facilitate  a process  lor  continuous  update  and 
distribution  of  the  City  Basemap. 

Provide  at  least  one  complete  inspection  ol  the 
condition  of  all  systems  for  each  General  Fund 
supported  building  during  a five-year  cycle. 

Provide  special  strategic  reports  to  assist  C'ity 
Departments  and  the  Capital  Improvement 
Advisory  Committee  with  specialized  knowl- 
edge on  the  condition  of  the  (uty’s  Cieneral 
Fund  supported  buildings  so  that  limited 
funding  can  be  prudently  allocated. 

Implement  the  plan  to  make  the  FCM  main- 
frame database  Year  21)00  compliant. 
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Maintain  a list  of  prioritized  sewer  replacement 
projects  by  updating  the  list  with  the  800  blocks 
ol  sewer  that  arc  inspected  annually. 

Caiordinate  sewer  repair/replacemeni  work 
with  street  resurfacing  projects  .so  that  sewer 
work  will  he  completetl  belore  a street  is 
p.ived, 

>*  Atlil  new  sewer  inspections  to  the  existing 
ilatabase  ol  6.000  blocks. 

IVansler  existing  sewer  data  to  a (iLS. 
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Thp  Doputi|  Diroctor  of  Oporations  is  rosponsiblo  for: 


Biiroau  of  Builriinr]  Ropair 
Biiroaij  of  Sfroot  and  Sowor  Ropair 
Boroau  of  Stroot  Environmontal  fiorvioofi 


A Green  Machine  deans  Market  Street. 
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BUREAU  OF  BUILDING  REPAIR 

The  Bureau  of  Building  Repair  (BBR)  operates, 
repairs,  and  maintains  City-owned  and  managed 
buildings.  BBR  provides  quality  construction, 
repair,  remodeling  and  facility  management 
services  at  or  below  private  contractor  prices.  The 
Bureau  answers  emergency  repair  calls  24  hours  a 
day  to  keep  vita!  services  and  facilities  open 
during  emergencies. 

Highlights 


> Painted  interior  and  exterior  of  the  Airport 
I'erminal. 

I Upgraded  the  Laguna  1 londa  1 lospital  steam 
system. 

I Worked  with  the  [director  of  the  Animal 
Shelter  to  design,  develop  and  build  an 
enclosed,  secure  and  functional  dog  run  area. 

► ('ontinuing  to  install  wheelchair  ramp.s 
throughout  the  C'ity  and  repair  damagctl 
siilewalks. 


t 


DPW  inslolls  on  oir  tonditioner  on  the  roof  of  the  County 
Jail  in  Son  Bruno. 


Successfully  commissioned  the  new  $60 
million,  six-story  Civic  Center  Courthouse. 

Consolidated  all  safety  operations  under  the 
Operations  Bureau,  streamlining  safety 
activities. 

Increased  interdepartmental  work  orders  from 
$17,8  million  to  $18.2  million. 

Installed  a children’s  slide  at  Esmeralda  Mini- 
Park  in  Bernal  Heights  by  working  with 
residents  of  the  neighborhood.  BBR  also  made 
major  repairs  to  the  retaining  walls  at  the 
mini-park  with  residents  filling  in  the  newly 
built  retaining  walls  and  sand  pit. 


I Working  with  j)roject  staffto  .start  up  ( '.'ay 
Hall. 

I Providing  painting  .services  betweeti  games  at 
C^andlestick  Park. 

> Participating  in  Public  Utilities  ( lominission’s 
on-going  program  to  retrofit  light  fixture  in 
City  facilities  to  conserve  energy. 

Coals 

Commission  and  start  up  San  Prancisco  City 
Hall  as  planned  in  January,  1999. 

Commission  the  new  91  1 l .mergcncy  ( )pera- 
tions  Center  facility  on  Lurk  .Street  over  a six 
month  period  beginning  in  December,  1998. 
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BSES  anti  llio  (ommunily  work  logolhor  lo  romovo  groffili. 


Goals 

Itnprovc  the  Bureau’s  Cost  Tracking  System. 

>■  Improve  work  site  “Safe  Work  Practices." 
Expand  supervisory  training  to  help  laborers 
become  leaders. 

>*  Improve  crew  efficiency. 

Perform  San  Francisco  Water  Department 
paving  jobs  in  a timely  and  efficient  manner. 
Improve  asphalt  plant  efficiency  by  installing  a 
storage  silo  for  hot  asphalt. 


BUREAU  OF  STREET  ENVIRONMENTAL  SERVICES 

The  Bureau  of  Street  Environmental  Services 
(BSHS)  cleans  San  Francisco’s  street  and  highway 
system,  maintains  street  trees  and  landscaped 
areas,  and  removes  graffiti. 

I lighliglits 

> Developed  preliminary  plans  for  the  Adopt-A- 
Street  program  and  added  37  new  positions  to 
carr\'  out  this  new  street  cleaning  program. 
Adopt-A-Street  is  a welfare  to  work  program 
that  provides  participants  who  have  little  or 
no  work  experience  with  training  in  street  and 
sidewalk  cleaning.  'Fhe  program  assists  partici- 
pants as  they  transition  from  welfare  to  regular 
employment  in  the  private  sector,  while  at  the 
same  rime  helping  to  keep  San  Francisco 
clean.  DFW  will  provide  commercial  areas 
with  jiersonnel  trained  to  clean  sidewalks,  pick 


up  litter  and  debris,  and  steam  clean.  Indi- 
vidual businesses  and  residents  can  contract  to 
work  with  DPW  personnel  to  establish  and 
maintain  a higher  level  of  cleanliness  on  their 
street.  These  services  will  be  continued  with 
private  funding  after  the  program  ends  in  30 
months.  DPW’s  volunteer  program,  the 
Broom  and  Brush  Brigade,  will  be  enfolded 
into  the  Adopt-a-Street  residential  compo- 
nent. Activities  such  as  enrolling  and  schedul- 
ing citizen  volunteers  for  graffiti  removal  and 
neighborhood  cleanups  will  continue. 

I By  the  end  of  fiscal  year  1 998.  there  were 
approximately  3,500  public  litter  receptacles 
in  strategic  locations  throughout  San  Fran- 
cisco. All  receptacles  receive  service  once  per 
day  and  1 ,000  are  serviced  twice  per  day. 


Hundreds  of  oddilionol  liner  receplades  were  odded  lo  the  streets 
of  Son  Frontisco  this  year. 


Great  Sweeps 


BSES  planned  and  organized  Great  Sweeps  I 
and  II  and  worked  with  Sunset  Scavenger 
Company  and  Golden  Gate  Disposal  to  make 
garbage  and  recycling  trucks  available  for 
collecting  and  disposing  of  the  tons  of  trash 
removed  from  streets  and  sidewalks  by  thou- 
sands of  Great  Sweep  volunteers.  Great 
Sweeps  in  San  Francisco  are  volunteer  events 

designed  to  combat 
the  proliferation  of 
litter  on  our  streets. 
Both  Cireat  Sweeps 
were  phenomena! 
successes  with  ap- 
proximately 200,000 
pounds  of  trash  being 
collected  by  20,000 
volunteers. 
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I Woi'ketl  with  the  two  disposal  companies  over 
the  course  of  several  months  to  develop  and 
implement  a phm  tor  coordinating  street 
cleaning  and  garbage  colleciitm  services.  The 
results  have  been  cleaner  streets,  more  eOicient 
service  trom  Sunset  Scavengers  and  Golden 
(iatc  Disposal,  .md  tewer  complaitus  Irom  the 
public. 

I Began  cleaning  sidewalks  and  gutters  with 
small  mechanical  sweepers  called  “Green 
Machines.”  Public  interest  ,md  acceptance  ol 
this  form  of  service  has  remained  high.  Four- 
teen routes  consisting  of  maior  commercial 
corridors  including  Market,  Mission,  (!asiro, 
i blight,  and  I hinl  streets  ,is  well  as  sidewalks 
within  the  ietulerloin  .md  Cdiin.itown/North 
Be.ich  neighboilioiKls  were  regularly  cle.meil 
by  Green  Machines  this  year. 

► Provided  200  litter  rece|n.icles  witli  recycling 
ctmip.irtmenls  wliich  are  designed  to  decrease 
the  amount  ol  trash  leli  .iround  recept.icles  by 
individuals  who  are  rummaging  for 
recyclables.  I'liis  service  has  been  met  with  ,i 
high  r.tte  of  public  acceptance. 

I P.iimed  over  1.3.^6,350  stju.irc  (eet  ol  gr.iKiti 
on  private  and  public  property. 

I Worked  to  siretigtlien  the  current  Gralliti 
( )rdinance  to  discoiir.ige  vandalism. 
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I Expanded  sidewalk  cleaning  from  a six-day  to 
a seven-day  schedule  in  the  Bayview-Hunters 
Point  area  of  the  City.  Sidewalk  steam  clean- 
ing and  graffiti  abatement  services  were  also 
increased.  Illegal  dumping  of  trash,  rubbish, 
and  building  material,  which  is  a problem  in 
the  Bayview  neighborhood,  received  special 
emphasis.  More  than  1,300  tons  of  illegally 
dumped  ilebris  were  removed  from  dead-end 
and  unimproved  streets  east  ofThird  Street,  in 
addition,  30  Drug  Free  Zone  signs  were 
installed  adjacent  to  schools  and  playgrounds 
within  this  neighborhood. 


I A four-month  partnership  was  created  be- 
tween DPW  and  the  San  Francisco  Organiz- 
ing Project  to  provide  special  street  cleaning 
and  graffiti  removal  in  the  Mission  District 
between  16th  and  20th  streets. 

> In  response  to  requests  by  community  organi 
zations  in  San  Franciscos  Tenderloin  neigh- 
borhood, graffiti  removal,  sidewalk  cleaning, 
and  street  flushing  services  were  increased. 


Performance  Measurements 


1996/97 

Litter  enforcement 

(citations,  wornings,  and  follow-up  calls) 

8,303 

Educotional  contacts  relating  to  litter  laws 

5,627 

Total  tons  of  debris  removed 

23,191 

Total  curb  miles  of  streets  cleaned 

110,042 

Total  curb  miles  of  mechanical  sweeping  - 
controlled  parking 

104,648 

Totol  curb  miles  of  mechanical  sweeping  - 
uncontrolled  routes 

5,394 

Tons  of  illegally  dumped  debris  removed 

6,816 

1997/98 

Litter  enforcement  ond  educational  public  contacts  32,268 


Total  tons  of  debris  removed  1 9,734 

Total  curb  miles  of  street  cleoned  1 06,763 

Total  curb  miles  of  mechanical  sweeping  - 

controlled  parking  101,022 

Total  curb  miles  of  mechanical  sweeping  < 
uncontrolled  parking  5,741 

Tons  of  illegally  dumped  debris  removed  7,028 


Goals 

Successfully  implement  the  Adopt-.vStreet 
Program.  The  residential  component  of  the 
program  (the  Broom  and  Brush  Brigade)  will 
be  expanded  from  500  volunteers  to  525 
volunteers. 
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Analyze  current  mechanical  street  cleaning 
program  to  improve  street  cleaning  routes, 
reduce  two-hour  street  cleaning  segments,  and 
mitiimi/e  down-time.  'I'he  program  will  also 
he  expanded  from  106,000  to  108.120  curb 
miles  swept  per  fiscal  year. 


Successfully  implement  Great  Sweeps  111  and  IV. 


Continue  efforts  to  revise  the 
Ordinance  to  include  one 
graffiti  removal 
service  annually 
to  private  resi- 
dents. BSES  will  ^ 

also  develop  and 
Implement  a new 
plan  to  reduce  graffiti 
proliferation  by 
working  with  the  ' 

Police  Department,  the 
Juvenile  Prtjbation 
Department,  and  the 
District  Attorney's  Office. 

Meet  target  of  painting  over 
1,500,000  square  feet  of 
public  and  private  property 
defaced  by  graffiti  vandals. 


Graffiti 


■ Hev^ry  itasl'  . 

I • r\^c  • c V\as  an®  ^ , » ,\  the  opv  » i \was 

. uUnthoow  _ ^\\  the  nc'h 
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Evaluate*  the  Green  Machines  Sidewalk  Clean- 
ing I’rogram  and  consider  ways  to  expand  the 
program.  BSES  will  explore  the  possibility  of 
using  two-hour  or  four-hour  assignments  in 
some  commercial  areas  rather  than  the  current 
eight-hour  assignment. 

Increase  “Ecoblit/”  cleaning  from  six  to  twelve 
events  annually  during  this  next  fiscal  year.  An 
“Ecoblit/."  is  an  intensive  steam  cleaning  of  a 
particular  sidewalk  area  to  establish  a baseline 
level  of  cleanliness  for  merchants. 


J October  30,  1998 
Dear  Mr.  Primeau 

This  letter  is  to  acknowledge  the  TERRIFIC 
work  of  the  tree  toppers  on  15th  Street  this 
week  {Roger  Boucher,  Fred  Lambrecht,  and 
Grover  Ford).  Their  work  is  truly  that  of 

1 artists.  So  often,  “city  workers”  go  unappreci- 
ated for  the  often  long-accrued  skills  they 
display  daily.  The  work  of  these  trimmers 
should  be  showcased.  In  fact,  nearby  there  was 
, work  done  by  the  often  highly  touted  “private 
; sector”  which  can't  even  begin  to  compare  to 
your  work.  Good  job! 

^ David  Smith  Fox 
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Department: 


Statistics 


OPMRAUNG  lUUKJEI’S 

EXCLUSIVE  OF  CAPITAL  IMPROVEMENTS,  DEB  I SERVICE  AND  WORK  ORDERS 

(IN  niOLISANDS) 


Functions 

1996-1997 

1997-1998 

1998-1999 

Building  Repair 

5,514 

7,036 

7,996 

Engineering 

2,576 

0 

0 

Water  Pollution  Control 

59,552 

0 

0 

Street  Environmental  Services 

18,720 

20,369 

23,347 

Street  and  Sewer  Repoir 

14,283 

5,219 

5,373 

Environmentol  Regulation/Management 

6,785 

0 

0 

Street-Use  and  Mapping 

1,911 

2,036 

2,784 

Totals 

$109,341 

$34,660 

$39,500 

Funding  Sources 

Generol  Fund 

9,979 

12,586 

17,053 

Gos  Tax 

21,384 

22,074 

22,447 

Sewer  Service  Chorge 

77,978 

0 

0 

Totals 

$109,341 

$34,660 

$39,500 

Note  (1):  At  the  beginning  of  Fiscal  Year  I VV7-VH,  the  bureaus  oj  Water  Pollution  Control  and  l:nuironni(’n- 
tal  Regubition! Management  were  reassigned  to  the  Public  Utilities  Cotnmission  (PUC).  At  the  same  time  the 
Clean  Water  programs  in  both,  Engineering  and  Street  and  Sewer  Repair,  were  also  transferred  to  the  PU(,. 
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EXPENDITURES 
(IN  THOUSANDS) 


fiscal  Year 

fiscal  Year 

BUREAU 

DESCRIPTION 

1_??6:97 

1997-98 

Bureau  of  Architecture 

Salaries,  fringes  and  Overheod 

13,867 

8,987 

Non  Personal  Services 

157,100 

105,114 

Other  Support 

237 

2,134 

Materials  & Supplies 

154 

23 

Capitol  Outlay 

737 

81 

Services  of  Other  Departments 

4,565 

2,138 

Subtotal : 

176,660 

118,477 

Bureau  of  Engineering 

Salaries,  Fringes  and  Overhead 

21,500 

27,136 

Non  Personal  Services 

102,490 

78,278 

Materials  & Supplies 

103 

186 

Capitol  Outloy 

929 

1,056 

Services  of  Other  Deportments 

6,262 

5,361 

Subtotal : 

131,284 

112,017 

Bureau  of  Construction 

Salaries,  Fringes  ond  Overhead 

11,027 

11,771 

Management 

Non  Pcrsonol  Services 

4,410 

5,389 

Materials  & Supplies 

3 

0 

Services  of  Other  Departments 

346 

49 

Subtotal ; 

15,786 

17,209 

Bureau  of  Stroot  Uso 

Salaries,  Fringes  and  Overhead 

3,574 

3,838 

and  Mapping 

Non  Personal  Services 

580 

1,059 

Materials  & Supplies 

6 

10 

Bureau  of  Building  Repair 


Bureau  of  Street 
Environmental  Services 


Bureau  of  Street 
and  Sewer  Repair 


ft 

"pl 

ft 

1 

1=^1 

ft 

l-'Jl 

ft 

i'fl 

Copital  Outlay 

82 

151 

ft 

i 

Services  of  Other  Departments 
Subtotal ; 

1,902 

6,144 

2,708 

7,766 

ft 

1 

i'* 

ft 

Solaries,  fringes  and  Overhead 

18,600 

21,153 

ft 

Non  Personal  Services 

1,488 

1,584 

Materiols  & Supplies 

2,146 

2,610 

ft 

Capital  Outlay 

11 

18 

ft 

Services  of  Other  Departments 

562 

398 

ft 

Subtotal : 

22,807 

25,763 

ft 

Salortes,  fringes  and  Overhead 
Non  Personal  Services 

17,794 

79 

19,689 

45 

ft 

Materials  & Supplies 

622 

897 

ft 

Capital  Outlay 

445 

1,006 

I 

Services  of  Other  Deportments 

416 

602 

i : 

Subtotal ; 

19,356 

22,239 

ft 

f 

ft 

iji 

Salaries,  Fringes  and  Overhead 

6,669 

9,055 

r. 

Non  Personal  Services 

no 

105 

ft^ 

Materiols  & Supplies 

1,657 

1,584 

ft 

*1 

Capital  Outlay 

84 

167 

c. 

Services  of  Other  Deportments 

1,373 

1,244 

P» 

Subtotal : 

9,893 

12,155 

ft 

*] 

ft 

*1 

GRAND  TOTAL 

S381.930 

S31 5.626 

ft 

-] 

ft 

>1 

fc'  J 


CURRENT  CONTIUCT  DATA  SURVEY 


CL,<t. r DE PARTMCNT  STATISTIC 


Contracts  Awarded  During  Fiscal  Year  1 997-1 998 


Number  of  Contracts 

Amount  Sewers 

19 

4,013,436 

Bureau  of  Architecture 

Streets  & Sidewalks 

18 

15,639,710 

Building  Renovotion/Reloted  Facilities 

1 

5,71 0,678  Mid-Embarcodero  Roadway 

1 

45,856,089 

Fire  Department 

7 

4,357,530  Traffic  Signols 

8 

4,298,937 

Library 

1 

1,944,000  Street  Lights 

1 

98,960 

Office  of  Emergency  Services 

1 

1 4,400,000  Treatment  Plonts  & Pump  Station 

2 

3,923,319 

Performance  Arts  & Sports  Arena 

7 

1,932,796  El  Nino  Repairs 

3 

352,181 

Police  Deportment 

0 

0 Professionol  Services 

7 

827,003 

Public  Heolth 

5 

2,578,100 

Real  Estote  Department 

0 

0 SUBTOTAL 

90 

$84,799,252 

Rec/Pork  Facilities 

2 

4,814,704 

Zoo  Infrastructure 

1 

7,878,328  Bureou  of  Building  Repair 

33 

406,044 

Professionol  Services 

5 

1,149,488  Professional  Services 

1 

10,000 

Bureau  of  Street  and  Sewer  Repair 

3 

1,737,210 

SUBTOTAL 

30 

$44,765,624  Bureau  of  Construction  Management 

4 

439,262 

Underground  Storage  Tonks 

4 

955,360 

Bureau  of  Engineering 

Bureau  of  Street  Use  and  Mopping 

2 

492,745 

AWS5 

5 

312,224  Professionol  Services 

1 

1,420,000 

Bridges 

0 

0 Bureau  of  Street  Environmentol  Services 

1 

10,000 

Building  Related  Facilities 

5 

221,466  Generol 

7 

950,302 

Public  Health 

0 

0 Master  Agreements 

35 

19,555,000 

Performance  Arts 

0 

0 

Rec/Pork  Focilities 

16 

9 172  438  TOTAL 

207 

$155,540,799 

SFFD  Fireboat  Renovation 

1 

83,489 

Rofiromontfi 

Avi/ard^ 


The  War  Memorial  Opero  House  proiect  won  the  1 998  Nolional  Preservolion 
Honor  Award  from  the  Notionol  Trust  for  Historical  Preservation. 


Cpl 

fc 


F 


'1 

1 


4'* 

F ^-1 

r 


F 

F 


£fl 


F 


1 


F-.l 

^ j ' 

S j *1 

f 

i Ijj 


IVULESTOIMES 


RETIREMENTS  YEARS  OF  SERVICE 

1997-1998 

GENERAL  ADMINISTRATION 


Norman  Daley  (6318)  37  years 

Stephen  Fite  (1874)  1 1 years 

Hugh  Havlik  { 1 824)  26  years 

Robert  Hesse  ( 1 374)  1 7 years 

Joanne  Laurino  (1426)  27  years 

Eleanor  Rivera  (1452)  12  years 

John  Sucieh  ( 137 1 ) 7 years 


BUREAU  OF  BUILDING  REPAIR 


Harry  Craycroft  (7262)  22  years 

Thomas  DeMerritt  (7238)  27  years 

Forest  Jones  (2708)  34  years 

Robert  Newman  (7335)  28  years 

Brendan  Oshea  (7226)  9 years 

Horace  Pete  (7227)  21  years 

James  Sandridge  (721  1 ) 21  years 


BUREAU  OF  CONSTRUCTION 
MANAGEMENT 

22  years 
! 0 years 


Donald  Blanch  (5364) 
Robert  Duncan  (1368) 


BUREAU  OF  ENGINEERING 


Jerry  Johnson  (1806)  23  years 

BUREAU  OF  S ERl  E F AND  SEWER  REPAIR 

I'homas  Allen  (7355)  27  years 

John  lohnson  (7514)  23  years 

( )dell  Spencer  (7404)  20  years 

BUREAU  OF  S FREE  I USE  AND  MAPPING 
I heotlore  Pedersen  III  (6231)  26  years 

BUREAU  OF  S I REE  F ENVIKONMEN  FAL 
SI'RVICIiS 

John  1-ox  (3417)  20  years 

Mario  Molinelli  (3417)  34  years 

Margarita  Ram  (75 1 4)  1 3 years 

Jose  Rivera  (7215)  15  years 

James  Sullivan,  Jr.  (7355)  26  years 

William  Underwood,  Jr.  (7215)  15  years 

Ben  Wu  (7514)  12  years 


AWARDS 

1997-1998 

■ I'hc  National  Trust  for  Historic  Preservation 
awarded  BOA  Project  Leaders  Tara  Lamont, 
Don  Alamcida,  Susan  Ferreyra,  and  Andy 
Maloney  the  1998  National  Preservation 
Honor  Award  For  the  War  Memorial  Opera 

I louse  Seismic  Upgrade  and  Improvements 
project. 

■ I he  Calilornia  Preservation  Foundation 
awarded  tiie  1998  California  Preservation 
Foundaiion  Design  Award  to  BOA  Project 
Leaders  Para  Lamom,  Don  Alameida,  Susan 
Ferreyra,  and  Andy  Maloney  tor  the  War 
Memorial  Opera  Flouse  Seismic  Upgrade  and 
Improvements  project. 

■ Construction  Links  awarded  the  1997  Project 
of  the  Year  Award  to  BOA  Project  Leaders 
Tara  Lamont.  Don  Alameida,  Susan  Ferreyra. 
and  Andy  Maloney  for  tlie  War  Memorial 
Opera  I louse  Seismic  Upgrade  and  Improve- 
ments project. 

■ Illuminating  hngineering  Society  ot  North 
America  awarded  the  1998  F.dwin  F.  Gutli 
Memorial  Award  of  Excellence  to  BOA 
Project  Leaders  Tara  Lamom,  Don  Alameida. 
Susan  Ferreyra,  and  Andy  Maloney  for  the 
War  Memorial  Opera  House  Seismic  Upgrade 
aiul  Improvements  project. 


■ BOA  Project  Leaders  Tara  Lamont.  Don 
Alameida,  Susan  Ferreyra,  and  Andy  Maloney 
received  tlie  Merit  Award  - Team  Work  for  the 
War  Memorial  Opera  House  Seismic  Upgrade 
and  Improvements  project. 

■ The  San  Francisco  International  Airport 
Employee  parking  garage  has  received  an 
American  Public  Works  Association  Award. 
The  Bureau  of  Construction  Management  is  a 
part  of  the  project  team  and  is  responsible  for 
the  Construction  Management  of  the  project. 

EMPLOYEE  RECOGNITION  PROGRAM 

Quarterly  - Jiinuary 

■ Robert  Monson.  Bureau  of  Building  Repair 

■ Mid-Embarcadero  Design  Team  - Bureaus  of 
Construction  Management  and  Engineering 

■ 24-Hour  Sewer  Emergency  Team  - Bureau  of 
Building  Repair 

■ Bureau  of  Street  Environmental  Services  Great 
Sweep  Team 

Quarterly  - May 

■ Ramon  Dominguez.  Bureau  of  Construction 
Management 

■ Tina  Olson,  OfTice  of  Financial  Management 
and  Administration 

■ Bureau  of  Construction  Management  Great 
Sweep  Team 


■ El  Nino  Emergency  Response  Team  * Rureaus 
of  Construction  Management,  Engineering. 
Street-Use  and  Mapping,  and  Street  and 
Sewer  Repair 

AnnuJ  - 1998 

■ Ramon  Dominguez,  Bureau  of  Construction 
Management 

■ Robert  Monson,  Bureau  of  Building  Repair 

■ Tina  Olson,  OfTice  of  Financial  Management 
and  Administration 

■ 24-Hour  Sewer  Emergency  Team  - Bureau  of 
Building  Repair 


DEPARTMENTAL  SAFETY  AWARDS 

■ Bureau  of  Street  Environmental  Services 

This  bureau  exhibited  exemplary  performance 
in  record  keeping,  the  quality  of  its  injury  and 
illness  prevention  program  and  increased 
participation  in  safety  tailgate  training.  Super- 
visors conducted  more  accident  investigations 
and  took  initiative  to  provide  safety  equip- 
ment and  outside  safety  training.  I he  bureau 
continues  to  consistently  provide  modified 
duty  assignments  to  injured  workers,  which 
improves  morale  and  greatly  reduces  workers’ 
compensation  costs. 
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Departmenf  of  Public  Works 
Office  of  the  Director 
City  Halt  Room  348 
1 Dr.  Carlton  B.  Goodlett  Place 
Son  Francisco,  CA  94102 
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